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Chapter I      Introduction 
 
A.  Purpose of the 2040 Comprehensive Plan 
The City of Long Lake is required by the Metropolitan Council to update its Comprehensive Plan every 
10 years to guide growth and redevelopment within our City over the next 10 to 20 years. The Long 
Lake 2040 Comprehensive Plan provides an overview of Long Lake's history, community, population, 
existing land use, natural resources, roadways, parks, trails, infrastructure and public facilities along 
with visioning and goals for the future. The City Council appointed the 2040 Comprehensive Plan 
Update Task Force to oversee preparation of the 2040 Comprehensive Plan. Members of the Task 
Force included members of the City Council, Park Board, Planning Commission, residents and business 
community. This plan replaces the City of Long Lake 2030 Comprehensive Plan that was adopted in 
2008. 
 
The updated Plan reflects the values and goals that Long Lake residents and other stakeholders view 
as important in establishing sound direction for future growth and redevelopment while protecting and 
respecting the natural environment and character of the surrounding area. 
 
B.  Community Involvement 
A key goal of the 2040 Long Lake Comprehensive Plan was to incorporate public comment and 
involvement. The community involvement and comment process included: 

 The Long Lake Comprehensive Plan Community Input Survey; 

 Public input open house meetings;  

 Use of the CityScene newsletter, the City of Long Lake website, City Listserv email subscriber list, 
and the Laker Pioneer newspaper for plan updates and notices. 
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Chapter II  Long Lake History, Existing Conditions, Recent Planning Studies & 
 Forecasts 
 
A.  History 
The City of Long Lake, located in central Hennepin County, was incorporated in 1906. 
 
The first settlers arrived in Long Lake in early spring 1855.  This early contact in Long Lake did not result 
in settlement but rather this group of Nova Scotians came down Watertown Road, walked to the lake, 
looked across the lake and settled on the north side of the lake in what is now Orono.  The first 
permanent settlement was established in May of 1855 with the arrival of the Flemings and the George 
Knettles family from Cumberland County, Pennsylvania.  This first settlement was called Cumberland 
Town and consisted of a saw mill, general store and schoolhouse.  The platted area Cumberland 
Addition can trace its roots to this early period.  The Knettles house became a favorite stop for 
travelers between 1855 and 1860 and is the location of the first public religious service in the 
community.  The first post office was established in 1856, which was named Tamarack in recognition of 
the Tamarack swamps in the western part of the County. 
 
A significant aspect of the early settlement of Long Lake was the relationship between the Dakota, the 
Chippewa and the settlers.  The origin of the Union Cemetery is found in this tripartite relationship.  The 
area where the cemetery is located was called Teepee Hill in these early years.  It served as an 
encampment for the Chippewa in 1859-1860.  The Dakota were informed of the location of the 
Chippewa through two settlers in the area.  This information prompted many of the Dakota to be in 
and around Long Lake.  Although there was no fighting and the actual intentions of the Dakota are 
not clear, their presence in the area forced the Chippewa to vacate Teepee Hill.  This area was 
acquired by Bradford Wakefield, most probably through squatter's rights, and purchased by Union 
Cemetery Association in 1861.  There was concern among the settlers that the Chippewa would return, 
so by establishing a cemetery (hallowed ground) it was unlikely that any Native American people 
would choose that site as an encampment, thus assuring the safety of the surrounding area. 
 
During the middle to late 19th century, Long Lake developed like many other towns.  A sawmill was 
erected (1866), the railroad reached Long Lake (1868), a school district was organized (1869), a 
general store was started (1870), the Freethinkers Hall was organized (1874), a flourmill was established 
(1875), and a hotel was added (1875).  These institutions were all-important elements to early town 
development in the upper midwest. 
 
The late 1890's - early 1900's became known as the berry years in Long Lake.  The Minnesota Fruit 
Growers Association was established in Long Lake in 1898 to focus on promoting strawberry and 
raspberry production.  These products became a regional specialty with shipments going as far as 
Fargo and Grand Forks. 
 
As the 19th century turned into the 20th, Long Lake continued to grow and change.  A public library 
was started (1905), a canning factory was established (1906), and Long Lake was incorporated (1906) 
specifically to prevent the Great Northern Railway from moving the depot west and out of town.  The 
Long Lake Fire Department was officially established in 1915. 
 
During the period from 1916-1919, the first World War consumed Long Lake, like the rest of the country.  
In the 1920's, Long Lake saw construction of the Buckhorn Cafe which became a well-known 
community meeting place.  It was during this time that the reduction of the role of agriculture in the 
Long Lake economy was evident by the transition from agriculturally oriented establishments 
(agriculture production facilities) to more consumer oriented services (Buckhorn Cafe, car repair).  In 
addition, Long Lake was serving as a summer destination for people in Minneapolis and St Paul who 
wanted to get away from the summer's heat.  At that time, the City was accessible.  It had a number 
of lakeside cabins and was a relaxing place to fish or swim. 
 
It was not until the 1950's that Long Lake expanded to its current City limits.  Up until the 1950's, the City 
limits were about the same as in 1898.  The catalyst for the expansion of the City limits was a desire by 
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Long Lake's neighbors to take advantage of the City's decision to install a sewer system.  Those areas 
that wanted to be connected to City sewer were annexed by the City. 
 
In 2000 - 2001 MnDOT began construction of the TH 12 "bypass" which resulted in the loss of about 70 
houses and the need to replace and relocate Long Lake's City Hall, Fire Station and Public Works 
facility. The TH 12 "bypass" project also resulted in the full reconstruction, beginning in 2017, of old 
Highway 12, now the CSAH 112/ Wayzata Boulevard W corridor going through Long Lake.  
 
Additional detailed information on Long Lake's rich heritage can be found at our Western Hennepin 
County Pioneer Association Pioneer Museum (www.whcpa-museum.org). 
 
B.  Natural Resources 

 Beyond the shoreland area of the lake there are few natural resources to impede community 
development activities. 

 
 The City will rely on the CSAH 112 – Wayzata Boulevard W realignment and Nelson Lakeside Park 

stormwater ponds to project water quality. 
 
 Outside of developed neighborhoods there are few areas of significant tree stands remaining.  

 
C.  Water Resources 
The lake Long Lake is our major body of water. It lies within the Minnehaha Creek Watershed District 
draining to the Mississippi River. The lake lies within the City of Long Lake and neighboring Orono.  
Other water resources within the City include several National Inventory Wetlands, floodplains, Long 
Lake Creek and a judicial ditch.  The City of Long Lake recognizes the guidelines, policies and 
authority of the Minnehaha Creek Watershed District and its Watershed Management Plan.  The 
Minnehaha Creek Watershed District’s most recent Watershed Management Plan, dated January 11, 
2018, is available online at www.minnehahacreek.org/about/watershed-management-plan.   
 
The MnDNR classifies the lake as recreational development. These are medium size lakes of varying 
depths and shapes with a variety of landform soils and groundwater situations. They are characterized 
by moderate levels of recreational use and development. The lake is the City’s major recreational 
resource for fishing, swimming, waterskiing and boating. The ordinary high water level is 944.3.’  Uses 
within 1000’ of the defined lakeshore are regulated by State and City shoreland requirements. 
 
Long Lake Creek is designated as a tributary stream by the MnDNR. Land within 300’ of the ordinary 
high water level is regulated by the State and City shoreland requirements. 
 
There are floodplain areas along Long Lake and Long Lake Creek. The City participates in the National 
Flood Insurance Program. FEMA has determined there is no significant flooding potential, and 
therefore the City is not required to regulate said floodplain areas. 
 
The Wetland Conservation Act has defined eight types of wetlands; the City has two types. 

Type 1 – Seasonally Flooded Basin or Flat 

 Soil: usually drains well during much of the growing season 

 Hydrology: Covered with water or waterlogged during variable seasonal periods 

 Vegetation: Varies greatly according to the season and duration of flooding from bottomland 
hard woods to herbaceous plants 

Type 5 – Shallow Open Water 

 Soil: Inundated 

 Hydrology: Usually less than ten feet of water: shallow ponds and reservoirs 
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 Vegetation: Fringe of emergent vegetation 

 Common sites: shallow lake basins and may border large open water basins. 

 
A series of regional stormwater ponds completed in conjunction with the CSAH 112 project along with 
other improvements will accommodate the City’s stormwater treatment needs. 
 
D.  Land Use 

 Single family residential is the primary land use type. 

 A significant area of land is devoted to the CSAH 112 – Wayzata Boulevard W realignment right-
of-way. 

 There is little vacant land remaining for new development, therefore, redevelopment projects 
will be expected to provide additional residential units and businesses. 

 The western business area is a mixture of industrial, commercial, office and institutional uses. 

 Recent redevelopment, within the western business area, improving the appearance of several 
visually rough sites. 

 There are no apparent areas where additional public open space/parks can be added. 

 The City has controls and initiatives in place to manage future redevelopment. 

 
E.  Recent Studies 
 In June 2018, the City of Long Lake adopted the Long Lake Village Design Guidelines document. 
 In March 2018, the City of Long Lake conducted the Community Design Input Survey. 
 In May 2018, the City of Long Lake conducted the Long Lake Comprehensive Plan Community 

Input Survey. 
 
F.  Population & Metropolitan Council Forecasts for Long Lake's  2040 Comprehensive Plan 
Per the 2010 Census, Long Lake has a population of 1,768 and 732 households. 
  
The Metropolitan Council designates The City of Long Lake as Suburban and requires use of the 
following estimates for future planning purposes. 
 
FORECAST YEAR              POPULATION                 HOUSEHOLDS                       EMPLOYMENT 
2010                                       1,768                                732                                       1,093 
2020                                       1,810                                790                                       1,190 
2030                                       1,960                                870                                       1,310 
2040                                       1,990                                900                                       1,400 
 
Long Lake's 2021-2030 Affordable Housing Need Allocation (as a % of Area Median Income). 
At or Below 30 AMI                 15 additional units (54 units currently*)  
From 31 to 50 AMI                   8 additional units (70 units currently*) 
From 51 to 80 AMI                   5 additional units (275 units currently*) 
Total Units by 2030                 28 additional units  
*Source: Metropolitan Council, 2016 housing stock estimates 
 
Long Lake's Sewer Allocation Forecasts:  
Note - There are no current or forecasted unsewered households in Long Lake. 
Forecast Year                                                       Population        Households       Employment 
2010                              MCES Sewered                    1,768                   732                    1,093 
2020                              MCES Sewered                    1,810                   790                    1,190 
2030                              MCES Sewered                    1,960                   870                    1,310 
2040                              MCES Sewered                    1,990                   900                    1,400 
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Chapter III  Long Lake Community Vision and Goals 
 
The mission of the 2040 Comprehensive Plan Update Task Force has been to build on and refine the 
2008 Comprehensive Plan by retaining items that remain relevant and adding issues that have 
surfaced over the past ten years.  
 
This document provides a description of desired land uses for the ongoing evolution of Long Lake 
defined by public attitudes about concerns and preferences for future growth. The target horizon for 
the vision and goals is 2040. Amendments to this Comprehensive Plan may occur as new ideas emerge 
over the next ten-year Comprehensive Plan cycle. 
 
2018 Community Survey 
In May of 2018 the City mailed a survey to approximately 750 businesses and households to further 
understand patterns and concerns. 193 survey responses were submitted to the City. 
 
ARE YOU A RESIDENT OF LONG LAKE?   YES – 159 NO – 29  
 
DO YOU HAVE CHILDREN IN YOUR HOUSEHOLD?  YES – 45  NO – 104 
 
HOW FAR DO YOU LIVE FROM YOUR WORK?  LESS THAN 5 MILES – 42  
      5 TO 10 MILES – 33  
      10 TO 20 MILES – 43  
      OVER 20 MILES – 18  
      RETIRED OR NOT WORKING – 37  
 
WHY DID YOU CHOOSE TO LIVE IN LONG LAKE?  LOCATION – 145  
      COMMUNITY – 99  
      SCHOOLS – 89  
      PARKS/TRAILS – 68  
      AFFORDABILITY – 63  
      JOB PROXIMITY – 62  
      HOUSING OPTIONS – 20  
 
DO YOU FEEL LONG LAKE IS A WALKABLE COMMUNITY?       YES - 126  NO - 43  

ARE THERE AREAS NOT ADEQUATELY SERVED BY PARKS?      YES – 15  NO – 146 

WHICH OF THE FOLLOWING ARE IMPORTANT TO ENHANCE 
THE QUALITY OF LIFE IN LONG LAKE?   THE LAKE – 105  
                                                                                                                PARKS/TRAILS – 104  
                                                                                                                COMMERCIAL/RETAIL – 100  
                                                                                                                CITY SERVICES, ROADS AND INFRASTRUCTURE – 89  
                                                                                                                PUBLIC  SAFETY – 80  
                                                                                                                SCHOOLS – 69  
                                                                                                                HOUSING OPTIONS – 42 
                                                                                                                OTHER COMMENTS: USABLE LAKE, BOUTIQUE, COFFEE HOUSE                                                             

                                                                                                                PHARMACY, GROCERY STORE 

DO YOU FAVOR DEVELOPING MORE DENSITY AND TALLER  
BUILDING IN VARIOUS PARTS OF TOWN?       YES – 61   NO – 109  
                                                                                                               OTHER COMMENTS: NO TALL BUILDINGS, LIMIT TO 3 TO 5 STORIES, 4  
                                                                                                               STORIES OR LESS, DEPENDING ON THE PROJECT 
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DO YOU SUPPORT USING TAX RELATED TOOLS AND  
INCENTIVES (TIF, OR TAX INCREMENT FINANCING, ETC.) TO  
ASSIST IN DEVELOPMENT OF SPECIFIC AREAS OF LONG LAKE?  YES – 88   NO – 67  
                                                                                                               OTHER COMMENTS: OLD BP STATION, DEPENDS ON THE PROJECT 

DO YOU FAVOR SPENDING TAX DOLLARS ON IMPROVING  
THE WATER QUALITY IN LONG LAKE (THE ACTUAL LAKE)? YES – 137  NO – 30 
                                                                                                               OTHER COMMENTS:  DRINKING WATER, GREEN SPACE, LIMITED MOSTLY;  
                                                                                                               ORONO, MNDNR OR STATE SHOULD HELP  

SHOULD LONG LAKE HELP DEVELOP BETTER  
TRANSIT/COMMUTER OPTIONS?    YES – 75  NO – 75   

HOW DO YOU GET INFORMATION OR WOULD LIKE  
TO GET INFORMATION FROM THE CITY?   CITY NEWSLETTER – 115  
                                                                                                               LOCAL PAPER – 93  
                                                                                                               CITY WEBSITE – 77  
                                                                                                               CITY LISTSERV – 31  
                                                                                                               CITY FACEBOOK – 29  
                                                                                                               LMCC CABLE – 10  

 
A.  City Strengths and Issues 
Along with the community input survey a series of public open house input meetings were held to 
identify community-wide strengths, challenges, concerns and desires as a prelude to the 
Comprehensive Plan update.  
 
1   Community Strengths 

a. School district  
b. Community / small town feel  
c. Natural setting; lakes and wetlands  
d. Parks, trails and recreation  

 
2   Community Challenges 

a. Attracting and retaining business  restaurants, grocery 
b. Growing but keeping the small town feel 
c. Cleaning up old and empty buildings (industrial area) 
d. Lake quality and lake cleanliness 

 
3   Growth Concerns and Desires    
This question dealt with the inevitable fears, concerns and desires brought on by change. 
Concerns: 

a. Losing sense of community / small town feel 
b. Increased taxes 
c. Increased crime 
d. Loss of trees, loss of natural areas, lake water quality and cleanliness 
e. Loss of affordable housing 

  
Desires: 

a. Encourage more commerce in the downtown; offices, restaurants, clothing stores, drug store, 
grocery store, ice cream shop 

b. Focus on mix of lot sizes, housing types and prices 
c. Walkability 
d. Lake quality, protection of natural open/green spaces  
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e. Keep small town feel and sense of community 
 
B.  The Community Vision    
The community has supported 13 primary themes that should define Long Lake looking ahead through 
2040: 

a. An appropriate mix of lifecycle housing, employment, service and retail 
b. An environmentally conscious, pedestrian friendly community that maintains its small town feel, 

and incorporates our unique lake amenity in its planning 
c. Vibrant and attractive old downtown that serves as the shopping and service center 
d. Desirable place to live in the Twin Cities 
e. Maintain small town values 
f. High quality commercial development everywhere 
g. Apply our Long Lake Village Design Guidelines to all non R-1, R-1A, R-2, R-3 and R-4 districts 
h. Provide opportunities for a wide range of life-cycle housing types and prices 
i. Maintain parks, trails and  public facilities focusing on safe walkability to our downtown and 

through our neighborhoods 
j. Encourage sustainable environmental practices in all projects 
k. Manage our lake to improve water quality, preserve natural habitats and maintain a healthy 

lakeshore; including soil stabilization, reducing storm water runoff 
l. Create way-finding links to the lake  
m. Develop cooperative efforts with regulatory agencies to define the appropriate intensity on the 

lake and the adjacent properties 
 
C.  Core Vision Elements    
1   Managed Land Use, Development and Growth 

a. Protect the health, safety and welfare of the public 
b. Retain the small town feel and character 
c. Protect and respect the environment 
d. Promote public and private development that uses sustainable practices in building construction 

and site design 
e. Provide diversity in housing 
f. Expand the City’s role in economic development 
g. Provide a broad range of employment opportunities 
h. Ensure compatibility between land uses 
i. Support a specific Long Lake identity 
j. Preserve and maintain historically significant sites 
k. Understand limitations in local capacity to deliver transportation needs, public services and 

environmental controls 
l. Development within sensitive areas must consider traffic, adjoining uses and appropriate buffers 

 
2    Residential 

a. Serve a wide range of incomes and ages 
b. Match housing growth to available public services 
c. Support our defined Village, small town character  
d. Support mixed-use developments 
e. Manage the contextual compatibility of all infill project 
f. Encourage maintenance of existing housing as a source of affordable housing 
g. Protect neighborhoods from incompatible and offensive uses 
h. Avoid regulations that create excessive obstacles to developing affordable housing 
i. Requiring buffering between non-compatible uses 
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3    Downtown Village Area – The Old Downtown  
a. Promote a mix of, shopping, service, office and residential uses 
b. Apply the Village Design Guidelines 
c. Provide safe pedestrian movement 
d. Signage will be consistent with the Village Design Guidelines 
e. Determine if funding sources such as Tax Increment Financing and Community Development 

Block Grants might be sources of financial assistance 
 
4   Industrial – Business Park 

a. Apply the Village Design Guidelines 
b. Provide clear and safe sidewalk connections to the Downtown Village District 

 
5   Village/Urban Design  

a. The Village Design Guidelines will define the character of all development in Long Lake 
excluding the R-1, R-1A, R-2, R-3 and R-4 zoning districts 

 
6   Natural Resources 

b. Protect Long Lake, its’ in-flow drainage patterns and shoreland. 
c. Protect all wetlands and natural habitats for birds and other wildlife 
d. Building/people density should be sensitive to delicate environmental areas 
e. Insure actions of the Minnehaha Creek Watershed District serve our interests 
f. Protect solar access when and encourage green space development occurs 
g. Development should strive to protect as much existing vegetation as possible 

 
7   Park and Recreation 

a. Provide active and passive recreation opportunities for all age groups 
b. Design parks with proper and appropriate lighting, shelter and landscaping to ensure safety and 

promote usage 
c. Encourage land gifts and forfeitures in areas with potential recreational opportunities. 
d. Protect natural resources in the development and modification of all parks 
e. Review potential for storm water storage in Nelson Lakeside Park to accommodate the needs of 

future development in the downtown 
f. Engage with Orono and all assigned agencies to develop a cooperative plan to improve water 

quality and manage the use of Long Lake 
 
8   Transportation Systems 

a. Properly maintain City owned roadways according to the Pavement Management Plan 
b. Help residents and businesses consider using bus routes and local park and ride facilities 
c. Support new transit considerations and studies by the Metropolitan Council and by Hennepin 

County   
 

9    Community Facilities 
Municipal Sewer and Water 

a. Provide high quality service with low maintenance and operation costs 
b. Provide funding for ongoing general maintenance and repairs of existing infrastructure 

 
Sewer System Policies 

a. Require all habitable structure to be connected to the City’s sanitary system 
b. Monitor sewer system for costly infiltration, follow standards set by the Metropolitan Council 
c. Create design and construction standards for sanitary sewer installation and maintenance 
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Water System Policies 
a. Over time – and where reasonable – require all habitable structures to be connected to the 

City’s water system 
b. Maintain consistency with water quality standards set by the Clean Water Act 
c. Maintain operations consistent with the City’s Water Supply Plan and encourage conservation 

by system users 
 
Stormwater Management 

a. Use natural and structured drainage systems to prevent flood damage and protect water quality 
b. Maintain the city-wide drainage system 
c. Continue to work within the City’s Water Supply Plan 
d. City projects will continue to be consistent with policies of the Minnehaha Creek Watershed 

District, the Minnesota Pollution Control Agency and the MnDNR 
e. Encourage using sustainable ‘green’ infiltration techniques in all private and public projects 

 
City Services 

a. Provide appropriate public services for residents and businesses 
b. Promote City-wide crime prevention and safe neighborhoods 
c. Provide efficient and responsive public services 
d. Promote effective communication about City affairs with residents, business owners, educators 

and volunteer organizations 
e. Maintain appropriate and efficient administrative, maintenance and emergency services as the 

City grows 
f. Cooperate with other public and private agencies to efficiently and economically use existing 

public and quasi-public building space within the City 
 

Intergovernmental Cooperation 
a. Monitor the affects of our development on adjacent communities 
b. Determine the impact of public/private development in surrounding communities on Long Lake 
c. Find areas of mutual benefit to the City and other agencies 
d. Provide population growth information to the Orono School District for their long-term planning 
e. Continue to explore potential joint service initiatives with Orono, Wayzata, Hennepin County, the 

Minnehaha Creek Watershed District and other agencies 
f. Encourage communication with Orono and Wayzata regarding common developments and 

public improvements 
g. Work with regional agencies and community groups regarding regional system improvements or 

problems 



 

 Long Lake 2040 Comprehensive Plan  |  13 
 

Chapter IV  Land Use 
 
A.  Summary 
The 2040 Land Use Plan is found in Appendix C, which shows the anticipated and desired evolution of 
Long Lake development through 2040.  Land use categories are included on Appendix C.  
 
B.  Overall Land Use Strategy 
The City will continue to support a village-oriented downtown.  Housing densities and types will provide 
a balance of choice and costs. 
 
Commercial, business and industrial uses will be developed and improved with uses compatible with 
surrounding properties, providing functional and attractive parking, landscaping, water management 
and minimizing long-term environmental impacts. 
 
The City used the following core principles in developing its land use strategies: 

a. The City is responsible for defining the strategies to meet future needs of residents and businesses 
b. Development must be consistent with the 2040 Land Use Plan map and all chapters of this 

Comprehensive Plan 
c. The Comprehensive Plan may evolve to accommodate market forces 
d. In-fill development should complement existing land use and density 
e. Support the pattern and scale of the R-1,  R-1A,  R-2,  R-3 and R-4 residential neighborhoods 
f. Encourage redevelopment where building conditions negatively impact adjacent properties 
g. The Downtown Village District shall be the focus of our creative planning efforts 
h. All development/redevelopment should focus on upgrading the appearance of properties 

 
C.  Land Use Categories 
General Note:  Density in all categories is defined in the Zoning Ordinance by 1) allowable uses, 2) lot 
coverage, 3) setbacks, 4) building heights and 5) parking. All development must accommodate the 
parking requirements; therefore, it is likely that the allowable height and the building footprint may be 
restricted in order to meet parking requirements. 
 
1   Residential 
The Zoning Ordinance defines the location of all residential types (R Districts). The Long Lake Village 
Design Guidelines do not regulate districts R-1, R-1A, R-2, R-3 and R-4. 
 
2   Downtown Village Mixed Use 

a. The primary objective is to develop the small town village character as supported by the March 
2018 design survey and the Village Design Guidelines 

b. The ideal character promotes a dynamic mix of housing, retail and office uses 
c. This district is encouraged to honor commitments to the Livable Communities Act agreement 
d. Landscaping will focus on sidewalks, screening service/delivery areas, breaking down parking 

lots into smaller segments, classic boulevard tree plantings and ivy to soften solid exterior 
surfaces 

 
3   Commercial 
This designation includes retail, office and services. 

a. Design will be guided by the Village Design Guidelines 
b. Traffic studies will be required for projects that change the current patterns and/or capacities 
c. All vehicular access will be from local streets 
d. Cross easements between parking lots should be provided 
e. Landscaping will focus on; sidewalks, screening service/delivery areas, sectioning parking lots 

into smaller segments, classic boulevard tree plantings and ivy to soften solid exterior walls 
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4   Business and Light Industrial 
This designation generally includes offices, assembly facilities, warehousing and light manufacturing. 

a. Design will be guided by the Village Design Guidelines  
b. Exterior storage yards will be screened form public view by combining landscaping and opaque 

structured screening 
c. Maneuvering needs for all vehicles will be contained on site. Weekend vehicular trips will be 

minimal 
d. All vehicular access will be from local streets  
e. Landscaping will focus on; sidewalks, screening service/delivery areas, sectioning parking lots 

into smaller segments, classic boulevard tree plantings and ivy to soften expansive exterior walls 
 
5   Parks 
This applies to all public parks (no additional parks are currently planned). 

a. All funds obtained through the Park Land Dedication provisions and/or other sources will be used 
to enhance existing parks 

 
6   Institutional 
This designation includes municipal facilities (excluding parks), religious uses, the West Hennepin 
County Pioneer Museum and similar non-profits.  

a. There are no areas where this land use designation will be substantially expanded. 
 
7   Utilities 
This applies to storm water ponding areas, the Minnehaha Creek Watershed District, MnDOT, the 
Metropolitan Council lift station and a cellular tower. These properties are regulated by zoning district 
provisions and several non Long Lake governmental agencies. 

 
8   Open Space – Private 
There are four private open space areas associated with residential developments that were used to 
off-set density issues. All are maintained by a homeowner’s association. 
 
D.  Pedestrian Sidewalk and Trail Linkages 
The City will continue to expand the sidewalk network as redevelopment and new development 
occurs. The objective is to create a sidewalk grid adjacent to all commercial streets. Walking/biking 
trails will be considered where possible to link neighborhoods to the core retail areas and to the Luce 
Line Regional trail. See Appendix D for the Streets, Parks and Trails Map. 
 
E.  Urban Design 
Every redevelopment and new development (excluding districts R-1, R-1A, R-2, R-3, R-4) will be guided 
by the Village Design Guidelines. Applications will require a site plan that addresses; general 
landscaping design, service/delivery screening, sidewalks, landscape buffering, vehicular access and 
parking and – if valid – connection to trails. See Appendix N, the Long Lake Village Design Guidelines 
document, page 13 for explanation of submittal requirements. 
 
F.  Housing Plan 
Long Lake’s housing stock will dramatically transform by 2040. Tear-downs and significant remodeling 
are anticipated. Market forces will control this evolution. The City remains committed to continue to 
explore ways to expand affordable housing opportunities as defined by the Livable Communities 
Program goals.  
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G.  Natural Resource Protection 
Historic Preservation 
No properties or structures are on the Register of National Historic Places and there are no properties 
that the Minnesota historical Society has identified to be on that list. The City is committed to the 
support of the West Hennepin County Pioneer Museum.  The City will work with the State and the 
County to identify potential historic resources and provide preservation efforts. 
 
Solar Access 
The City acknowledges that alternative energy sources are important to improving our environment. 
Current standards within the Zoning Ordinance are sufficient to prevent interference from adjacent 
buildings and vegetation to solar collectors. 
 
Aggregate Resources  
As per the 2010 Aggregate Recourse Inventory, Long Lake has no significant aggregate deposits. 
 
The Lake 
Long Lake is major asset to private land use growth and value, and the economic vitality and wellbeing of 
the City.  Long Lake basin is 320 acres, of which 110 acres are in the City of Long Lake and 210 acres are in 
Orono.  Nelson Lakeside Park in Long Lake includes public access to the lake.  The City is committed to the 
principles of the Minnehaha Creek Watershed District and its Watershed Management Plan 
(www.minnehahacreek.org/about/watershed-management-plan).  The Minnehaha Creek Watershed 
District’s plan identifies three principal issues regarding Long Lake:  

 Water quality is  impaired by excess nutrients;  
 Water quantity has resulted in localized flooding;  
 Ecological integrity is experiencing degraded aquatic plant communities and degraded and 

disconnected wetland and terrestrial corridors. 

The City of Long Lake is committed to working with the cities of Orono and Medina, as well as Hennepin 
County, Minnehaha Creek Watershed District, the Minnesota Pollution Control Agency and the Long Lake 
Waters Association (a community based 501c3 non-profit organization) to improve the water quality of the 
wetlands and Long Lake, and within the Long Lake Sub-watershed.   

 
Vegetation 
The City views the preservation and protection of significant trees as important in developing plans for 
future development for: 

 Soil stabilization  
 Reduction of storm water runoff  
 Improvement of air quality 
 Reduction of noise pollution  
 Protection of property value  
 Privacy  
 Natural habitat for birds and other wildlife  

 
The City will study whether the adoption of additional zoning ordinances are necessary to accomplish 
these above goals for the water quality and vegetation.    
 
Other Resources 
Policies and programs to protect, enhance and mitigate impacts to our natural resources are 
documented in the Water Supply Plan, Appendix M to this Comprehensive Plan. 
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Chapter V    Comprehensive Plan Implementation 
 
The City has defined four themes that will guide and monitor the 2040 vision. 
 
A.  Zoning Ordinance   
This document quantifies the vision for Long Lake by defining 1) how land is used, and 2) how building 
the massing in each zone will develop as a function of heights, setbacks, parking, etc. 
 
The land use zoning includes: seven residential categories, four business categories, one commercial 
category, two industrial categories, two PUD categories and five institutional categories. 
 
Within the Zoning Ordinance there are three notable objectives that: 

1. Establish an overall residential density 
2. Ensure new developments Comprehensively with storm water management, erosion controls 

and the MCWD Comprehensive Water Resources Management Plan  
3. Protect access to appropriate sunlight for solar collectors from adjacent structures and 

vegetation 
 
B.  Housing Program    
The core of our housing program is maintaining and encouraging housing types that accommodate 
the full range of lifecycle housing options.  
 
The specific challenges of affordable housing are best addressed through two ideas: 1) preservation 
and maintenance of the current housing stock; and 2) encourage densities that may accommodate a 
percentage of affordable units. The city will promote programs offered by Hennepin County, MHFA 
and the Metropolitan Council to address the region-wide affordable housing mission. 
 
C.  Economic Development  
The City has an Economic Development Authority (EDA) comprised of the Mayor, all Council Members 
and two at-large citizens. While their role is promoting investment and development that echoes the 
Comprehensive Plan vision they also must closely monitor and resist development that strays from the 
expectations of the citizens. However, the EDA must also recognize when it is appropriate to support 
beneficial opportunities that vary from the Comprehensive Plan.   
 
D.  Plan Amendment Process   
Visioning out to 2040 implies flexibility to accommodate unanticipated changes in the market place. 
During this ten-year Comprehensive Plan cycle it is likely that amendments will be required. 
 
Landowners, developers, organizations, individuals and city agencies may initiate amendments. All 
such amendments to the Comprehensive Plan require a public hearing and review by the 
Metropolitan Council, Hennepin County and surrounding communities prior to implementation. 
 
When considering changes the procedures established by state law and the Metropolitan Land 
Planning Act will be followed. Comprehensive Plan amendments will trigger the following process: 

1. Thorough analysis by the Planning Commission 
2. A public hearing sponsored by the Planning Commission 
3. Planning Commission findings and recommendations submitted to the City Council 
4. Final decision by the City Council 
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PART I      I N T R O D U C T I O N  
 
The Story  
The City was challenged with these questions: “Who defines the character of 
Long Lake; developers or its citizens, and should development be random or 
guided?”.  Overwhelmingly, when invited to share input on development  
design elements and the character of their community, citizens had a strong 
voice and desire to control the process. While thinking about an appropriate 
visual character, two ideas emerged - defining Long Lake as a v i l lage ,  and then 
finding an appropriate design character. The village is about harmony where 
design differences between buildings are based on nuance and not whimsy, 
random or corporate branding. Character is about an appropriate local imagery 
based on history, borrowed design clues and appropriate regional  
interpretations.  
 
The community has endorsed the vision that Long Lake will develop a  
village-like character as defined in this Village Design Guide policy document. 
It’s important to understand our vision of village and character revolves around 
the idea of harmony - the blended effect of every element within our built  
environments, with no one element visually standing apart. 

 
Note to Applicants:   Our v i s ion i s  based on des ign res traint  and neutral  
archi t e c ture .  All  appl i cat ions wi l l  support  our des ign obje c t ives .  

 
 

 
 
 
 
 
 
 

It’s a question of who defines the character  
of Long Lake - an applicant or the citizens.   

Long Lake has a longstanding tradition of being 
an engaged community, and we believe our 

design character must be reflective of the  
community’s input which continues to favor  

concepts of “vil lage” and restraint. 

The village and its  
character are borne from 
common themes based on 
local materials, weather 
and construction talent. It  
is not about random  
difference for the sake of 
difference. Village design  
is harmonious with  
differences being nuance-
based. 

The randomness in design of  
this example shown at left is 
exactly what Long Lake 
wants to avoid through  
implementing this Village 
Design Guideline document.  

1 

Long Lake Village Design Policies 

This document i s  born f rom the expec tat ions de f ined by the  c i t izens of  Long Lake.  In many  
ways i t  r epresents  the  next i t erat ion o f  the  2001 Downtown Master  Plan and Design Guide l ines .  
 
This  document wi l l  be  regular ly  rev i ewed by the  Planning Commiss ion for  re f inements  and c lar i ty .  The Planning 
Commiss ion has a lso been chal l enged to  keep the ir  co l l e c t ive  eyes  open for  ideas 
and images  f rom any part  o f  the  wor ld that  may he lp make this  document be t t er .   
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Community Design Survey 
In order to engage Long Lake property owners and residents and in an effort to learn more about the citizenry’s design prefer-
ences, a community-wide survey project was undertaken taken in March of 2018. Approximately 750 surveys were mailed, with 
178 completed surveys returned.  The survey received nearly a 25% response rate, which would be considered a very large sample.  
 
The survey contained eight questions about design supported by 61 images. Once tabulation of survey responses was complete, we 
grouped all the highest rated images and lowest rated images. Complexity versus a desire for simplicity jumped off the page. When 
delving deeper into the survey’s results with a focus on the number of materials and colors on each design example depicted in the 
survey, we came to the defensible conclusion that good building design for Long Lake would be about restraint: - fewer materials 
and fewer colors. This revelation of restraint forms the core of the Long Lake’s v i l lage  character.  The survey proved good design 
for a community can be quantifiable, converting emotional response into data.  
 
For the purposes of brevity, the following examples are the highest and lowest rated images from just four of the questions.   

The eight images are taken  
from the community-wide  

design survey. The left images   
received favorable ratings over 

75%.  The images on the right 
were under 20%. 

 
 

Through a comparison of the  
number of materials,  

colors and the complexity  
of the designs in each  

column, it became  
immediately obvious that  

restraint and simplicity marked 
the profound differences.  

 
 

While there are those who 
would assert response to design 

is subjective, it becomes  
apparent it is not. The survey 

proved that the average  
person’s struggle to verbally 

engage in a conversation about 
design does not make design  

subjective, it only means not all 
individuals not have the verbal 
tools to describe their feelings 

with regard to design. 
 
 

The survey demonstrated that 
the design direction for Long 

Lake’s village will be based on 
applying restraint in use of  

materials and colors, because 
designs focusing on restraint 

have been defined by the  
community’s citizens  

as representing good design. 
 
 
 

2 

Favorable Imagery Imagery Not Supported by Survey Respondents 
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PART II      T H E  F O U R  D E S I G N  T H E M E S 

Consistent with the results of the community design survey the Long Lake 
v i l lage  charac t e r  will be based on restraint. To that end, we have generated 
four design themes – SIMPLICITY, COLOR, HIERARCHY and COMPOSITION to 
help each applicant understand our mission and their design responsibility. 
 
Note to Applicants:  Applicants in any discussion about design with staf f ,   
Planning Commission, City Counci l ,  e t c .  wil l  be expected to explain two things:   
1) How their design addresses and supports  each of  the Four Design Themes; and 
2) How their design supports the vi l lage character .  The Long Lake Village De-
sign Guide wil l  supersede al l  corporate design standards.  
 
 
 
Theme 1    SIMPLICITY 
Good design is inherently visually simpler than poor design. Bad design is 
burdened with stuff - faux balconies and/or false second-story windows, mul-
tiple materials, banding, poorly detailed parapets, unnecessarily large signage, 
too many colors, odd combinations of piers, arches and colonnades and the 
ever-present tower - architecture as wedding cake.  
 
Our position on SIMPLICITY is validated not only by our community design 
survey, but also by studying universally acknowledged great architecture. 
Each of the iconic buildings on this page embodies SIMPLICITY. Each is born 
from clear and powerful ideas that form the basis of every design decision. 
Competent design is rooted in clarity, not in whimsy and applied decoration. 
 
It’s important to understand that Long Lake’s SIMPLICITY is not promoting 
elementary, dull or boring design. Also, it does not mean that only primitive 
geometries are acceptable forms. Rather, SIMPLICITY is about a  
reductive process where ideas are distilled to a few strong points. The  
architecture gains strength from peeling away unnecessary elements that  
dilute the concept. Good design is about the confidence and talent to resist 
decoration without meaning or purpose. SIMPLICITY avoids application of  
unnecessary and expensive stuff on facades in the name of design. SIMPLICITY 
actually saves money. 
 
 

Power of few details Calming through minimalism Emerging from nature 

Power of light 

Emotion of music 

History of the river 

Agrarian elegance 

3 
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1     2     3     4     5     6     7     8     9     10     11 1           2          3 

1     2     3     4     5     6     7     8     9     10     11 1           2           

The numbers represent the number of colors on 
each facade. Often the colors are associated with 

specific material variations as well. 

Theme 1   SIMPLICITY      (continued) 

 
Dissecting Chaos    The comparative examples included below further drive home our design mission based upon restraint. The 
functions of the examples are identical - the top two examples are corner one-story retail, and the lower examples are corner two-
story retail and office buildings.  
 
The overly substantial number of materials and colors applied to design on the two left-hand images sap the energy from  
marketing the retail tenants. These frenetic-feeling designs are so focused with drawing attention to themselves that the primary 
ideas of finding the door and featuring the street-level displays become secondary.  
 
On the right, our two highly rated buildings from the community design survey would appear designed to understand their  
mission to be a recessive enclosure that supports the tenants. Our definition of good design emerges from modesty while poor 
design turns up the visual volume. Good design is comfortable with blending.  
 
The two buildings on the right are representative of Long Lake’s village character. 

4 

one story 

two stories 
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Theme 2    COLOR 
 
Color is guided by physics: dark colors absorb light and  
brighter colors reflect light. Materials will visually dominate 
or recede, by accident or design, based solely on color.  
 
Often the commercial/retail world uses color to compete 
for customers.  Each business wants to be seen first. This  
competition creates a collective visual overstimulation 
where nothing dominates.  As an example, when everyone 
screams, no individual is heard. 
 
 

Colors in landscape: bright colors  
dominate while darker colors recede. 

Impact of l ight and darker  
buildings within the landscape. 

This single-color  
neutral building 

shifts the emphasis 
to the surface  

elements -  
awnings, flowers, 
business sign, the 
address and the 

windows. 

The eye is drawn to 
the odd and bold  

combination of trim 
and awning colors.  

This is a simple exercise in recessive design achieved through color.  
The original maintenance building on the left was changed to the  
darker green in order to make this very utilitarian building recede. 
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Using color to differentiate materials is critical. The left image makes  
l ittle distinction between the expensive brick and the cheaper stucco-like  

surfaces. The right image darkened the stucco in order to create a  
contrast and visually cap the building. Also interesting to note that the  

darker stucco drives more attention to the sidewalk level shops. 
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Theme 3    HIERARCHY 
 
HIERARCHY argues that every built element - signs, buildings, streetscapes - is 
a calculated mix of dominant and recessive features. This two-category  
division (dominant and recessive) deals with differentiating materials,  
surfaces, details, etc. by assigning their level of importance: what do you want 
me to see? The whole building will not scream for attention. HIERARCHY is 
an essential part of design restraint. 
 
The assignment of recessive or dominant elements should yield a longer list 
of recessive features in order to ensure the important things like signs, doors, 
addresses, display windows dominate. 
 
It should be apparent that HIERARCHY and COLOR are closely related. For  
example, an architect might create a visual path - HIERARCHY - using  
dominant and recessive colors. When you're trying to understand  
HIERARCHY, simply ask how the designer is using color to emphasize or  
disguise certain features. Visually aggressive design will be rejected. 

The complications of the top two buildings 
ignore the mission to find the front door. While 

the building below may be overly simplistic, 
the design solution is completely subordinate  

to the tenant’s doors and display windows. 

HIERARCHY of the  
message: this  
understands that a 
sign’s objective is 
to see a store’s 
name. The sample 
sign on the left 
adds distracting 
features, while  
the redesigned 
sign example on 
the right focuses  
everything to the 
shop name 
SIMPLICITY and  
COLOR create the 
HIERARCHY.   

HIERARCHY also deals with organizing a facade by distinguishing 
and contrasting materials. In the upper image example, nothing 
dominates and the eye wanders over the surface of unresolved 
details. The image below that simplifies the surfaces and assigns 

color to separate materials and emphasize a  
BASE, MIDDLE, TOP organization.  

Competent design 
will emphasize the 
front door. This 
example fails to do 
so, causing a need 
to install additional 
bold signs to direct 
customers to their 
entry. 

A simple solution 
where the entire  

objective is to 
see the display 

window and the 
front door. 

6 



C o p y r i g h t  ©  2 0 1 8    s b p  d e s i g n  c o n s u l t a n t s  

Theme 4A       COMPOSITION   FORM-BASED 
 
Now we get a bit more complicated. Our COMPOSITION theme deals with how 
an architect organizes the exterior facades. We are promoting two dominant 
contemporary schools of thought, 1) BASE-MIDDLE-TOP and 2) FORM-BASED. 
 
FORM-BASED 
In very elementary terms, FORM-BASED design uses contrasting materials and 
colors to distinguish the ‘pieces’, almost like stacking the colored wooden 
blocks we all played with as children. These abstractions evolved from the 
1930’s modern architectural movement that aggressively rejected neoclassic (or 
very formal) architecture.  
 
For our purposes, the key characteristics are: 1) contrast, i.e. dark versus light,  
steel versus masonry, texture versus smooth, solid surfaces versus glazing, etc; 
2) weight, i.e. stone versus glass, metal versus brick, dark colors versus light 
colors, etc.; and 3) stacking, i.e. organizing facades around linking distinct 
pieces.   
 
It is a very legitimate design solution and although it appears at odds with our 
village character objective, it’s not because it still requires r e s t ra in t  by applying 
our themes of SIMPLICITY, HIERARCHY and COLOR.  
 

The colored blocks become a perfect  
analogy for FORM-BASED design. 
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Examples of the two composition patterns. The top images represent the  
BASE-MIDDLE-TOP approach and the lower images are FORM-BASED design. 

FORM-BASED composition where the pieces  
are clearly defined by color and/or materials. 

Extreme FORM-BASE composition. Essentially the  
entry is defined by carving out the corner of the 

black box. It’s a very powerful image - almost  
mysterious, but completely based on restraint. 
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Theme 4B    COMPOSITION     BASE-MIDDLE-TOP   
 
BASE-MIDDLE-TOP is borrowed from the classic Roman and Greek  
architecture that basically assigned horizontal layers to buildings.  
 
Today this classic breakdown - mostly accidental - is found in nearly every 
contemporary commercial and retail design. Our objective is to ensure those 
designs using this three-part organization consciously understand the  
composition in order to provide a clear definition between the layers.   
 
BASE:  For our purposes the base zone has two roles: transparency in order 
to visually market the services or goods being sold; and structural, which  
attaches the building to the ground and supports the floors above. Consider 
the term t ransparent  s t r eng th .   
 
MIDDLE:  The middle/neutral zone is simple, restrained and repetitive in 
number of floors, color and materials.  
 
TOP:  Historically, the top was an ornately detailed celebration of  
completion, and often included elements to honor a civilization’s religious 
or mythological figures. The top could be the upper floor or, most often, the 
cornice, parapet or pediment.  
 

Interesting example of the  
three-part expression:  
dominant BASE made  

of stone, the transparent  
MIDDLE, capped by a  

substantial roof, or TOP. 

The design of this large  
condominium project is  

clearly defined by the  
division of BASE-MIDDLE-TOP. 

This example is a direct  
function of failing to establish  

an organizational strategy.  
BASE-MIDDLE-TOP would have added 

an order eliminating the visual 
confusion of materials that fail to 

emphasize anything. The eye  
wanders in struggling to find a 

logic for why materials start and 
stop and how colors are  

assigned.  

Base 

Middle 

Top 

Excellent example of a classic  
three-part composition: elaborate 

cornice detailing celebrates the top. 
The middle zone is simple and calm. 

The base zone changes texture,  
becomes transparent and  

emphasizes the door. 
 

Base 

Middle  

Top 

Base 

Middle, 
several 
stories 

Top 

Contemporary building with  
three horizontal zones. 

The ground level is distinguished  
by the columns that create shadow 

and depth, supporting the simple 
second story with its small square 

windows capped by the most  
elementary roof form possible. 
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PART III      D E T A I L S  &  M A T E R I A L S  
 
Note to Applicants: The intent ion of these rules is to impose a higher 
level of construction quality and to reinforce our vi l lage vision. 
 
 
Definitions: 
1 Stone refers to quarried stone and all types of cast stone-like products. 
2   Stucco refers to real stucco assemblies, all stucco appearing products and 

all exterior insulation finishing systems (EIFS). 
3   Wood refers to real wood and all simulated products fabricated to look 

and perform like wood. 
 
Materials Not Allowed: 
1   Exterior vinyl paneling of any type. 
 
Restricted Design Elements: 
1 No towers. Towers are for castles. 
2 All sidewalks will be broom-finished concrete with saw-cut joints.   
3 Repetitive ‘banding’ will be subtle similar to the banding created by 

shadow lines in recessed brick.  
4 Awnings will be canvas.  
 
Color and Material Limitations: 
Buildings will have a limit of four materials and three colors. 
Materials differences are defined by actual materials: aluminum versus brick, 
and material variations. For example, Hardie Board lapsiding and Hardie 
Board shingles are the same cementitious product, but are considered two 
materials. Another example: a design with three exterior metal assemblies, 
i.e. standing seam prefinished steel, prefinished corrugated steel and steel 
lintels uses three of the four materials. If each material is the same color 
then only one color has been used. Stone is an exception with respect to 
color and materials.  A facade with rough cut, flame finish and polished 
granite will represent three of the four allowed materials and the three color 
limit because each surface will produce a different, shade, tone and/or tint.  
Window and doors frames may be a separate fourth color, but all frames will 
be the same color.  

Stone:  Buildings using stone will have only one type of stone.  Each 
finish will be considered a separate color and material.  Sills for all 
window openings in stone will be stone.  Lintels for all openings in 
stone walls will be steel or stone - no metal flashing.    
 

Columns and Piers:  Materials used for first floor piers and columns 
will continue to the grade or to a continuous perimeter plinth. 
 
Spandrel Panels:  Street-level windows where glazing does not  
extend to the grade or plinth will have infill panels flush with the 
window frame system, not matching the pier or column material.  
 
 

All corner angles will be full brick. The  
construction below is not permitted. 

The mortar color will be darker emphasizing  
the brick. The mortar above is not permitted. 

Tower elements would not be permitted. 

Above is an example of a very subtle brick 
blend actually made from three brick colors  

and a recessive mortar. 

Stone pier continues to 
grade. Spandrel panel 

below glazing to grade. 

Not acceptable because 
the stone pier does not  

continue to grade and the 
surface below the glazing 

repeats the brick. 
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Brick:  Facades using brick will have only one dominant brick color or blend. 
The color range within a blend will be subtle.  One very subtle and very  
limited accent brick color is permitted.  Bricks will be modular dimension 
only.  All mortar joints will be darker gray, concaved, tooled.  Sills for all 
openings in the brick will be brick or stone.  Lintels for all openings in brick 
will be steel, brick or stone - no metal flashing.  All corners are full bricks - 
no partial or continuous mitered joints.  All window, louver and door frames 
will be recessed at least 2.75” from the face of the brick. 
 

Wood:  All horizontal paneling or shingles will have mitered outside  
corners with a maximum exposure of 6”.  All window and door trim will 
be counted as a single material.  No trim will be wider than 7.25” actual. 
 
Standing Seam Metals:  Narrow seams - no batten seams. 
 
Oil Canning:  Appropriate assembly is required to minimize oil canning of 
metal surfaces.  
 
Stucco / EIFS:  40% of the total opaque exterior surfaces may be stucco.     
Colors will be limited to white and the following approximate pantone colors: 
pale cream (PMS 1205, 155), green (PMS323), gray (cool gray 8, 9, 10, 11, 
PMS 443, 444, 445) and rust red (PMS 478).  Window and door frames in the 
street level facade will be recessed at least 10” from the finished surface and a 
minimum of a 4” recess on all other floors. 
 
Precast Concrete Panels:  These panels will be acceptable for large  
warehouse and manufacturer-like spaces.  All panels will be integrally  
colored dark gray and perimeter-planted with ivy.  The panel finish will be 
smooth-as-cast.  Precast is not allowed for office, retail and residential  
designs.  Exceptions, at the discretion of the City Council, may be considered 
for custom textures, patterns and colors. 
 
Equipment:  Rooftop equipment will be concealed by standing-seam metal 
panels.  The panels are not included in the four material, three color limit; but 
the colors are limited to real copper or dark gray, dark brown, dark green or 
black prefinished metal.  Service panels, transformers, etc. will be dark gray, 
dark brown or black. Panels will not be visible from primary streets. 
 
Parapets:  Parapet flashing is not included in the four material, three color 
limit; but flashing will be real copper or dark gray, dark green, dark brown or 
black prefinished metal.  Stone coping, however, will count as one of the four 
materials and one of the three colors. 
 
Sloped Roofing:  All sloped roofing materials except for valley flashing are 
included in the four material, three color limit.  If the roofing is  
standing seam metal, valley flashing will match the standing seam color  
otherwise valley flashing will be real copper, galvanized metal or dark gray, 
dark brown or black prefinished metal.  
 
 
 

Canvas awning designs 

Mitered corners 

Severe oil canning  

Shade range of acceptable precast panels 

10” and 4” recess in stucco facades 

10”  

4”  
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A   One Floor  
Assume commercial space. 

B   Two Floors  
Assume commercial first floor  
and office and / or housing above. 

8’- 8” space 

18” structure 

18” structure 

16”  insul + parapet 

18” structure 

16”  insul + parapet 

E   4  Floors w/Garage  
Assume all housing, lifting first floor units 6 feet above 
grade. This is applied to two and three story housing 
as well. Also depicts a setback fourth floor.  

D   4 Floors  
Assume commercial first floor and  
housing above.  Could be a mix of office. 
Also shows a setback fourth floor. 

C   3 Floors  
Assume commercial first floor  
and office and/or housing above. 

18” structure 

16”  insul 
 + parapet 

8’- 8” space 

8’- 8” space 

8’- 8” space 

8’- 8” space 

8’- 8” space 
8’- 8” space 

8’- 8” space 

8’- 8” space 

8’- 8” space 18” structure 

18” structure 

18” structure 

18” structure 

18” structure 

18” structure 

2’  structure 

2’  structure 

2’  structure 

18” 

16
”  

18” structure 

16”  insul 
 + parapet 

13’  space 
13’  space 

Minimum 8’ clearance 

13’ space 13’ space 
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Building Heights:  
  
Building height is governed by the Zoning 
Ordinance, which establishes maximum 
building heights for the City’s zoning  
districts. These graphics are examples only.  
 
This section takes a realistic look at building 
heights based on actual construction assemblies. 
However, regardless of the individual assembly 
dimensions, the total building height is the 
absolute height for each example. Our intention 
is to let the designer understand our logic at 
setting the total building heights.  
 
Height calculations for sloped roof buildings 
will be taken to highest peak/ridgeline. Using 
example C 3 Floors, the maximum dimension 
from grade to the highest point remains 36’ - 2”. 
 
It should be noted that mansard roofs are  
acceptable only if the mansard encloses  
habitable space.  
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PART IV      F I X I N G  A  D E S I G N  
 
Study Example:  This is a critique of a small, retail/office building that would be inconsistent with Long Lake’s village design 
character objective. We dissected the problems and - respecting the budget - show a solution based on the material/color limits 
and the four themes. It’s important to understand that while the revisions in the example elevate the design, the design could still 
be improved upon. 
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The Rooftop Garden Floor:  This option effectively allows an  
additional floor but with more restrictive setbacks and encourages a 
more organic and/or transparent design.   
 
The enclosed space, including the elevator shaft and stairs, must  
set back at least 12’ from every facade of the floor below. The  
maximum height, excluding the elevator over-run, is 20’-8” above 
the finished floor of the level below.  A light framed, open trellis 
may extend to within  2’ of every facade of the floor below.  

The composition is based on BASE-MIDDLE-TOP. 
 

Darkening the upper floor shifts the emphasis to the retail  
windows. The building height is reduced by three feet. 

 
The TOP zone of the facade has a  

corrugated cornice around the full perimeter. 
 

The upper floor is vertical Hardie Board-like paneling and  
painted slightly lighter than the corrugated cornice.  

 
Subtle shadow bands have been  

added by recessing the existing brick. 
 

Awnings are used to add color and  
to draw attention to the display windows. 

 
Redesign time;  93 minutes - the facade  

has three materials and three colors.    

The design below attempts to create a three storefront expression  
by dividing the facade vertically with changes in color, parapet heights  

and roofing forms (flat versus hip).  
 

The facade has no depth - recessing windows or pulling  
the piers forward - making the facade shallow. 

 
The stone columns  abruptly end and are capped by embellished  

capitals supporting faux arches.   The two arches communicate no sense of 
structural  support. They are solely decorations with small applied keystones. 

 
The bright colors emphasize the flat blank surfaces above the  

arched windows. There appears to be significant height between  
the second floor windows and the top of the building,  

resulting in odd proportions.  
 

The composition and coloring do little to  
emphasize the tenants’ retail window displays. 

Although too tall, the design below is an example of the  
imagery being promoted for the Rooftop Garden Floor.  
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Surface Material 1     Stone  
Surface Color 1 Stone  

Surface Material  2    Brick blend with accent brick 
Surface Color 2         Brick blend 

Parapet Flashing    Dark Bronze 

Wdw and Dr Frames   Wood 
Color                           Maroon 

Surface Material  3     Steel Lintels and canopy 
Surface Color 3        Dark gray 

Doors Material Wood 
Color                      Natural 

MATERIALS AND COLORS MATRIX 
 
Parapet Flashing: 
 

____Real Copper  ____Dark Brown 
 

____Dark Gray      ____Black     ___ Dark Green 
  

Surface Materials:  Maximum of four.   
  

1 _____________      2 _____________  
  

3 _____________      4 _____________   
 
Surface Colors:  Maximum of three - brick and stone are 
considered colors. 
 

1 _____________     2 _____________ 
 

3 _____________ 
 
Window and Door Frames:  One color and one material.

  

Color  __________     Material   _________ 
 
Doors: One material and one color.   
 

Color   _________     Material   __________ 

THE FOUR THEMES 
Applicants are required to provide a brief description  
of how their design supports each of these four themes.  
 
 

1  Simplicity:   Eliminating faux . 
  

2  Colors:  Explaining color choices to  
define appropriate recessive  
and dominant elements  
and surfaces. 

 
3  Hierarchy: Order of importance - name,  

address, display, door, etc. 
 
4  Facade Composition: Explain the facade logic  

via Base Middle Top  
and/or Form-Based. 

MATERIALS AND COLORS ELEVATION 

PART V      T H E  R E V I E W  P R O C E S S  

Reviewing and approving building designs will be the responsibility 
of the Planning Commission. The VILLAGE WORKSHEET is required 
for the design review and approval. The document is available from 
the city staff.   
 
Applicants will follow the normal land use application and/or public 
hearing process. Their submittal material will focus on 1) the  
required design information; and 2) variances from this design guide, 
if any. All planning, engineering and civil requirements will be met 
before permits are issued. Any misinterpretations will delay  
issuing a building permit until conflicts are resolved. 
 
Applicants are encouraged to request a staff review of their design 
before the scheduled Planning Commission public hearing.  
 
The design submittal will follow the four points below: 
1   A brief summary explaining how the proposed design supports 

each of the four themes. 
2   Completing the MATERIALS AND COLORS matrix. 
3   Providing an elevation similar to the example below verifying the 

materials and color scheme proposed. 
4 The following presentation material is required (all presentation   

material will be computer generated): 
  • Site Design Plan - The Site Design Plan should be reasonably  

accurate. The plan needs to indicate approximate landscaping ideas 
(no Latin names required), buffering concepts, approximate grading, 
parking access, service and delivery conditions, and sidewalk plans.  
The focus is on design and not on catch basin locations, utility lines or 
holding pond calculations. However, the final civil engineering       
drawings submitted for permitting will provide all the necessary details 
and adhere to all building codes and all ordinances. Errors, accidental 
or not, will delay permitting. 

   • Elevations 
   • 3D images from several vantage points, with context 
   all engineering  
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Dark recessive colors used  
to disguise a building banal in appearance.  

Elegant simplicity of the two shops  
above compared with the visual  

faux-heavy design in the image below. 

Sophisticated FORM-BASE  
composition assigning materials  

and colors to specific forms. 
Sense of strength by recessing doors  

into the brick facade to create depth. 

Two dimensional cartoon facade; no 
depth. The windows look painted on. 

Well done; subtle brick accent, real steel 
lintels, stone plinth supporting the facade. 

A tower highlighted by faux windows, and 
excessive use of banding.  

Traditional brick solution for non right angles. 

PART VI      D E S I G N  C R I T I Q U E S 
 
The following four pages include notes on a wide range of building images in order to emphasize appropriate and  
inappropriate design for Long Lake. Please note that some of the comments may be received as being aggressive or  
opinionated; however, the commentary is of a more specific, forthright nature in order to help an applicant understand 
and infer what Long Lake would consider to be good design in keeping with the City’s village design character. 
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This would not be permitted in Long Lake. 
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BASE-MIDDLE-TOP with two colors. 

Custom pattern in precast panels. 

Failed hierarchy.  Attention is  
focused on the faux window, the light  

stucco colors and the odd flag element. 

Interesting design - simple and  
raw. The window color is an ideal accent. 

Extruded flat facade treats brick  
like glass. No base, middle or top.  

Design repeats itself unfortunately in height. 

Three types of steel equals three materials: steel  
roofing, corrugated panels and steel columns. 

Excessive use of colors, forms and materials. 
Emphasis on display windows and the  

shop doors with building as background. 

Elegant brick cornice detailing. 

Example of clear signage due to  
the simple and recessive facade colors. 

Simple combination of colors  
and materials on a big box retailer. 
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Two color facade assigning full attention  
on the display windows and the door. 

Assigning colors to specific layers - gray  
top, neutral brick, black bay windows. 

Mansard roofs are acceptable  
only if they enclose habitable space. 
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Simple design, two colors. Well  
detailed BASE-MIDDLE-TOP composition. 

Contrasting materials to emphasize  
specific layers and geometries. 

Some franchises are doing good design. 

Excellent example of all four themes:  SIMPLICITY, COLOR, HIERARCHY, COMPOSITION. 

This is nearly an appropriate building, but the 
light accent banding and window lintels are 

out of scale and overly dominant.  
Restraint is a problem - this design is too busy. 

Building designed to appear as a large sign 
will not be permitted in Long Lake. 

FORM-BASED composition assigning different 
materials and colors to the three parts. 

Elegance of the simple box.  

The exaggerated cornice and the ‘stuff’ 
above the windows are overly excessive. 

Not certain about the BASE, but the neutral 
MIDDLE and TOP zones are well done. 

Simple FORM-BASED composition dividing the facade into solid and transparent pieces. 
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Nice store front, but the light stone trim  
unnecessarily complicates the facade. 
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Appropriate recessive canopy design  
created by using a dark green color. 

Vines are an ideal way to add age 
and disguise large blank surfaces. 

Well done FORM-BASED design that defines 
each piece by a specific material and color. 

Recessive brick facade supports the display 
windows. Purposeful red and green accents. 

Acceptable 
subtle  

banding. 

17 
Southwest style is inconsistent with  

Minnesota’s history and environment. 

Simple form and color  
emphasizing the display windows. 

Simple wood structure emphasizing  
door, signage and display windows. 

Example of rooftop garden room that is invisible to the 
street level so it virtually adds no height to the building. 

The ultimate organic rooftop garden floor. 

Recessed windows and doors  
required with EIFS or stucco. 

Sign lacking any restraint, more  
appropriate for Las Vegas. 
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NOTE ABOUT SIGNAGE:    
Signs should also be designed around our SIMPLICITY, HIERARCHY and COLOR themes. The 
core idea is ‘seeing the message.’ A competent sign designer will understand how the 
background - the field - will support the message, and that clutter dilutes clarity.  

Retail development applicants must submit a 
signage package. The above is not allowed. 

Two examples of ideal clarity.  
Buildings as simple backdrops for their signs. 

Simple clarity of the message. 

Simple and powerful sign example. 

We welcome this sign type, but they  
can be difficult to read from a moving car. 

Understanding how to find the  
front door from a giant parking lot. 

NOTE ABOUT SCALE:    
While our village imagery is promoting  
simple and recessive design, we understand - 
and support - that ‘brighter’ pallets can be 
very appropriate for smaller buildings,  
although new construction can rarely afford 
to build these ‘quaint’ shops. It is important 
to note, however, other than being  
color-aggressive, each of these examples 
complies with our material and color limits, 
and they are simple. 
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1   SUMMARY SUPPORTING THE FOUR THEMES 
Applicants are required to provide a succinct description of how their design support each of these four themes.  
 
 

1  Simplicity:  The design focuses on developing the composition of a very simple 
 ‘street front’ facade. There are no fake windows, balconies or towers. 

 
  
2  Colors:   The basic pallet is quite neutral. Color—albeit subtle—was used to  

 emphasize the front doors. 
 
3   Hierarchy: 1) The signage is placed on the neutral brick surface.  
 2) The front doors have received a ‘splash’ of color. 
 3) The canopy helps to announce the shop doors. 
 4) The facade is recessive to focus attention on the street level  
      display windows. 
 
 
4  Facade Composition:  The facade composition is based on the Base, Middle, Top Theme. 

C I T Y  O F  L O N G  L A K E         
9 5 2  -  4 7 3  -  6 9 6 1  

 
T H E  V I L L A G E  D E S I G N  W O R K S H E E T    P A G E  1  O F  2  

Approving your building design will be the responsibility of the Planning Commission.  
 
Applicants will follow the normal land use application and/or public hearing process.  
 
Applicants are encouraged to request a staff design review before the scheduled Planning Commission hearing.  
 
The design submittal will follow the four points below: 

1   A brief summary explaining how the proposed design supports each of the four themes. 

2   Complete the MATERIALS AND COLORS matrix. 

3   Provide sufficient elevations to explain and verify all the materials and colors. 

4   The following presentation material is required (all presentation graphics will be computer generated): 

  •  Site design plan.   
  The site design plan should be reasonably accurate. The plan needs to indicate approximate landscaping  

   ideas (no Latin names required), buffering solutions, approximate grading, parking access, service   
  and delivery conditions/screening and sidewalk plans.  The focus of the site design plan is on design, not catch basin 
  locations, utility lines or holding pond calculations. However, civil engineering drawings submitted for land use  

   applications and permitting will graphically provide all the necessary details and adhere to all building codes and all 
  ordinances. Errors or omitted information, accidental or not, will delay application processing and/or permitting. 
•  Elevations of all facades. 
•  3D images—including adjacent buildings—from multiple vantage points.  



C o p y r i g h t  ©  2 0 1 8    s b p  d e s i g n  c o n s u l t a n t s  

Real stone 

Brick blend w/accent Steel lintels and canopy 

X 

Stone Brick Dark gray 

Maroon Wood 

Natural stain Wood 

2    MATERIALS AND COLORS MATRIX 
 
 
Parapet Flashing: 
 

____Real Copper  ____Dark Bronze 
 

____Dark Gray      ____Black     ___ Dark Green 
 

  

Surface Materials: Max four 
    

1 _________________________       2 _________________________  
 

3 _________________________       4 _________________________   
 

 
Surface Colors: Max three - brick and stone are colors 

 
1 __________________________      2 _________________________               3 ___________________________ 
 

 
Window and Door Frames: One color and one material 

 
Color  _____________________      Material   ___________________ 
 

 
Doors: One material and one color.   

 
Color   _____________________      Material   ___________________ 
 

3    MATERIALS AND COLORS ELEVATION 

C I T Y  O F  L O N G  L A K E         
9 5 2  -  4 7 3  -  6 9 6 1  

 
T H E  V I L L A G E  D E S I G N  W O R K S H E E T    P A G E  2  O F  2  

Surface Material 1     Stone  
Surface Color 1 Stone  

Surface Material  2    Brick blend & accent brick 
Surface Color 2         Brick blend 

Parapet Flashing    Dark Bronze 

Wdw and Dr Frames   Wood 
Color                           Maroon 

Surface Material  3     Steel Lintels and canopy 
Surface Color 3        Dark gray 

Doors Material Wood 
Color                      Natural 

FYI… photo of the completed building 
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