CITY OF

LONG LAKE
MINUTES
CITY COUNCIL MEETING S
September 1, 2020 L
CALL TO ORDER 4
The meeting was called to order at 6:30 pm. ‘l:':f,é'/

Due to the COVID-19 health pandemic, members of the Long Lake C Q/fCouna/ attended the .
meeting tefephonically pursuant to Minn. Stat, 13D.021. R
v y’j
Present: Mayor: Charlie Miner; Council: Tom Sk]aret Jahn Dyvik,:Mic
Deirdre Kvale L ._X

Staff Present:

Consultant: Shelly Haﬁson, WSB '(telephomc), Publlc Works Director: Sean

Diercks (telephonic); and- ‘-Fl_r\e Chief: Ja‘mes_Van Eyll (tele’ighonlc)
/’ o .‘.

Absent: None

PLEDGE OF ALLEGIANCE/

/

B L o A\
MAYOR'S COMMENTS LONG LAKE NEWS, MEI:TING REVIEW AND UPDATES
Mayor Miner offered the following. comments and updates

Mayor Miner was happy to
recent health scare.

OUNCi member Dyvik is back with the Council tonight after a

A Jomt Park Board/C|ty Cou CII work session had been held on August 24, 2020 at Nelson Lakeside
.“Park to discuss a potentlal bandsi‘lell concept.

. z‘f

L ' o Last Wednesday, a rt\UeI Open Hous$e meeting had been held regarding the City's consideration of
TN {mplementmg franchise fees related to funding Pavement Management Plan projects.

 APPROVE AGEND
A mothn was made: b erde, seconded by Skjaret, to approve the agenda as presented. Ayes: all
by rol cail T

CONSENT AGENDA

Approve Minutes of August 18, 2020 City Council Work Session

Approve Minutes of August 18, 2020 City Council Meeting

Approve Vendor Claims and Payroll

Adopt Resolution No. 2020-27 Conditionally Appointing Caleb Thunberg to the Position of
Paid On-Call Firefighter for the City of Long Lake Fire Department

Rescind the Conditional Offer for Employment as a Firefighter to Kaila Ma

Approve Draft Policy 1016 - Personal Projects or Work at the Fire Station

onw>

mm
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Council member Kvale stated she had a few questions regarding Consent Agenda Item C related to
vendor claims and WSB. She asked where the City is with regard to the Comprehensive Plan
because there is a bill from July. She questioned the fees associated with 1070 W Wayzata
Boulevard. She asked if the City was still offsetting costs from an escrow account for‘ thls property.

City Administrator Weske stated that the revised Comprehensive Plan was submrtted and he did
receive a letter from the Metropolitan Coundil today explaining that there are’a few items: that will
need to be adjusted. He indicated that he had forwarded Metropolitan Councrl’s correspondence to
Planning Consultant Rybak for her review, He stated that the City is escrowmg 1070 W Wayzata
Boulevard and noted that they are tracking alf the time that is related to anything to any developer
and offsetting those costs through escrows assoclated with thelr land use applications. RN
Council member Kvale asked if the Council would be get:tlng a COpv of the Comprehenswe Plan that’ e
was submitted to Metropolitan Council, = _:{' Pty f
City Administrator Weske noted that he is not sure how Iarge the f‘ Ie is, but that City Engineer Miller
has a digital copy and should be able to get copies to the Councr! Loie

A motion was made by Jerde, seconded by Dywk to approve the Consent -Agenda as presented,
Ayes: all by roff cafl. K

OPEN CORRESPONDENCE LAY e - .
No one was in attendance to address the Clty Councrl durlng Open Correspondence

BUSINESS ITEMS A
Public Hearing: Consid
Franchise Fees

City Engineer Mlller.t_:jave a presentat:on on the proposed |mplementat|0n of franchlse fees for gas

“e:r Adoptlon of Ordmances Implementmg Electric and Gas Service

ratings and current oondltlon of the roads within the City. She gave a brief overview of franchise
fees and how other nearby communltles utilize them. She noted that franchise fees are tied to a

- . the street projects in the \Clty She stated that one of the things discussed at the work session was
S __“:;-_-the possibility of ramplng :down some of the franchrse fees and maklng them a blt Iower |n|t|ally

Shelly Hanson, WSB ln/dlcated that they had put together a cash flow model that is based on using
all the funding: soyrces recognizing that the sewer, water and storm sewer fully fund their portions
of projects; andincluding bonding and assessments in addition to the franchise fees. She explained
that the City Heeds all those pieces in order to make this work.

Council member Kvale asked if this was something that could be sent to the Council.

Ms. Hanson noted that this was presented to the Council in July 2020, but she can resend it to the
Council,
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Council member Skjaret asked if the revenue generated by the franchise fees would typically be
used to service the bond debt for road construction projects and not to pay for them with cash out
of pocket. :

Ms. Hanson replied that franchise fees will not fully pay the bond payment. She explalned that
there would still be some bond payments in years that the City will have to undertake, ‘which is part
of the financial model. .

Council member Dyvik asked what would happen if the City chose to move. forward W|th a smaller
franchise fee for households, such as $3 or $4, rather than $6. He asked ifthat would make thls a
non-starter, or if this is something that the City could undertake in Ilght of the COVID-19 S|tuat|on

Ms. Hanson indicated that one of the reasons that they worked to}weflfd, the $6 fee was because that
amount would be what the City needed to begin establishing a fundlng pool in.order to get street = .-
improvements projects going. She stated that if the City. dropped below the $6 franchise fee it
would not allow the City to achieve the necessary funding to have the prOJects”’ actually come to
fruition. PR SRy

Council member Kvale asked if Council member Dyvik was suggesting that the City go with a lower
rate to begin with and then raise them at some point in the future becauSe it is such an
unprecedented time. ! 2D

Council member Dyvik stated that he thlnks franchlse fees are the way to go to help supplement the
overal! funding that the City will need, but because of the COVID—19 situation, perhaps the City
should ramp this program up and not do it all in the first year so it is not such a big hit for people.
He stated that he understands that thls may mean delaylng projects or bonding for more of them.

City Administrator Weske asked |f C ty Attorney Thames or Ms. Hanson whether the Council has the
option to put in a scale of fees in the ordinances. He. gave examples of. Year 1 - $4, Year 2 - $5,
Year 3 - $6, and_then ‘after that the Clty could look at it again. He noted that it would not have to

ing ba _|th a4/5 vote“‘every year to mcrease ‘the fee.

City Attorney Thames ir dlcated that he had conducted much of the negotiation directly with the Xcel

and CenterPoint representahves and he does not think there will be any push back on a reduction in

the réte. He pomted out: that one thing to consider with a phased schedule is that in addition to the
sflcker shock’ |ss' ;. havmg the rate continually change can create additional confusion. He stated
at the con5|stency.n1ay actually be an advantage even if the rate is a little bit higher because it
»‘won't have to be éx) 'ined multlple times or brought back for consideration. He dlarified that it rate
amendments in the would not require a 4/5 vote, but a 4/5 vote would be needed to

T ) k-ask
CSAH. 112 Fund. mto the Pavement Management Fund and then reducing the monthly franchise fee
to $4 ramer‘than $6

Ms. Hanson stated that is an option, but she cannot run the actual numbers that quickly to see how
that would turn out.

Mayor Miner suggested moving forward with the public hearing and getting some input from the
public before the Council moves forward.

Mayor Miner opened the public hearing at 7:08 pm.
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Jennifer Bengston, 1272 Tealwood Place, stated that she had sent a letter via e-mail to City
Administrator Weske and the Council previously with a list of questions and asked if that js.
something that the Council was already planning to address or if she needed to go ahead and ask
them in this format. _/_,
Mayor Miner indicated that he believes some of the questions should have been answered during
the presentation. He offered to share his screen and bring up the letter she sent to everyone could
see the questions. : e e ‘\

v S
Ms. Bengston stated that in her letter, she brought up the issue of the timlng of this proposed fee
due to the pandemic and high unemployment rates. She added that she believes that concern had i
been addressed by Council member Dyvik. She commented that the"re were not very many people '
present on the Zoom meeting and asked how many people are able to partlmpate or know that this .
meeting is happening if there was not an e-mail sent out to them

Mayor Miner stated that prior to the meeting, he had City Clerl\<\ Moeller: prowde a rundown of what
the City did to get the message out about the public hearing. He emph,asmed that the goal was to
get as much citizen involvement as possible, He explained that there was a public hearing notice
published in the Laker Pioneer; it was posted‘on the website; staff sent out notifications to 570
Listserv e-mail subscribers — twice; it wasr .entloned on | Facebook and-ar \a‘rtlcle within the City
newsletter was sent out with the water b|IIs ; i-le stated that the only thlng that }vasn 't done had
been to send out a direct mailing to all househoids It is T re for me Clty to do'so because direct
mailings can get quite expensive, :

th|s meeting. _ {
Mayor Miner agreed apd stated that |t }s a hard fi gur'“_to quantify. He read through her letter and

gave basic answers to her questlons He asked if most of her questions regarding the road projects
were answered unng the earll p ’

Ms. Bengston statecl that she found it interesting that the consultants appear to have a 15-year
plan, but the City does: not She stated that it sounded like the consultants are the ones making up
the G ty'budget >

ty Admlmstrator Weske stated that the Pavement Management Plan only forecasts out to 2030
cause that is barely what the City can support. He confirmed that the Plan would not be stopping
in 2030 because there rémain quite’a few roads that were not even listed that will be 25 years out
from being replaced because there is no funding for them. He stated that if there happens to be
cash, the Plan can be

ngston asked abeut previous projects such as Watertown Road and whether it had been
planned: for or |f,rt was unexpected.

City Admlnistrator Weske stated that the City has a Pavement Management Plan that was last
updated in 2016 and prior to that was updated through a combination of Public Works and
consulting engineers. He explained the balancing act of televising utility lines beneath the road and
maintaining the surface of roadways. He stated that every year road conditions change because of
how roadways and utilities are impacted by things like winter conditions, so road projects are
moving around on the list and the City attempts to do the best it can with the funding that is
available,
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Ms. Bengston asked if there was an average amount that would be budgeted every year.

City Administrator Weske stated that if the City had enough cash on hand, they would be able to
budget annually for future road projects. He gave the example of Orono having cash on hand and
budgeting for a $1 million project every year, clarifying that they do not bond for |t because they
have cash. :

Mayor Miner continued reading aloud Ms, Bengston's letter. He stated that he doesn't belleve the
utility companies will charge anything to process the franchise fees. e ;--:,,b
Ms, Hanson responded that this was correct and noted that franchise fees are a pass- through
charge and the utility companies will not charge additional fees in relatlon to the franchise fees

/ i -ﬁ ,
Mayor Miner stated that the plan is for the Coundil to vote o the franchlse fees proposal ton|ght S
but there is a possibility that the matter will be tabled to X future meeting. He lndlcated that he

hoped the discussion and presentation had answered most of Ms Bengstons questions.

Ms. Bengston stated that her concern is that people will be surpnsed Sh’e noted she feels this is
something that is important enough that everyone should have been tlf ed and would ask the
Council to address that concern. :

> \
Anita Secord, 114 Brown Road, commented that he'agreed with Ms, Bengshon\regardlng the
communication aspect. She stated that she’ understands the costof a direct’ ma’fllng to residents,
but this proposal concerns substantial items for. dlscussson, and she felt a- malllng would have been
warranted. She noted that she spoke to a few of- h\er nelghbors about: thls meeting and they had
not heard about it and had.asked why somethlng hadnt been mailed out. She indicated that it
would also be nice to havé. had a malllng on the Policefserwces issue in the past because it was also
a “big ticket” dlscussmn type item that\,would affect every resident.
v x
Scott Johnson, Xcel Enerqv. lndlcated that he was present at the meeting in case anyone has
questions for h|m '5\,

e targeted.for improvement are categorized as fair. He pointed out that in
nkings, theré e are a lot of “poor” roads and asked how the decision was

focus on the Grand, enue stretch of road because that was the one that the City received the most
complalnts about.He ‘noted that there have also been many, many watermain breaks on the west
side of Grand. Avenue He explained that the City needs to look at both the surface and what is
found under the road because it is all weighted differently, and explained that this is why the City
decided to focus on the far west side.

Council member Dyvik noted that there were also some sewer line issues in the area that were
contributing to I & I issues so by doing this project, the City may be able to reduce Metropolitan
Council fees.
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Gina Joyce, 1200 W Wayzata Boulevard, asked if the plan is to include the surface as well as pipe
replacement underneath in the project because the plan is called the “pavement plan”.

City Administrator Weske explained that road reconstruction means that the project mcludes
everything that is underneath, whereas a mill and overlay would just be smoothmg the surface of
the road. e A

Mr. Joyce stated that regarding the pavement rankings from WSB, between 2019 and 2025 there is
a category where six roads move from fair to poor, and when 2030 hits it reaJIy dives off.: Returnlng
back to the discussion of there being hard times, he would suggest that the Council consrqer how
onerous it could be for some residents to take on these costs, He ques’goned whether the Ci ty had
explored the option of addressing road improvements on a case by case basis. R

City Administrator Weske stated that the City is currently Iooklng at road projects on a case by case .
basis. He clarified that while the City has had the Pavemeht Management Pian in place for years,
Watertown Road was completed in 2016 when it had orlglnally been schedtled for 2011. He stated
that the City needs to bond for these projects when they do ﬂ'nem because the City does not have
cash on hand for them, which just continues to add money to the tax.levy

Mr. Joyce stated that he understands what the Clty is trymg to do, but asked the Council to keep in
mind the timing. -

City Attorney Thames noted that within the dra ordlnances nthe: CounC|I pa'Cket there was a
minor inconsistency that he corrected in the final draft for review that pertains to the effective date
of the ordinance. He noted that the City's mtent was to have this eﬁ’ectlvé: at the soonest, January
1, 2021 so he added Ianguage to-that affect. He mdacated that CenterPoint has requested that if
there is a franchise fee pa ] th y "would like o] pursue a minor amendment to the original
franchise agreement S \ :

Mr. Joyce asked how much WSB would be paid for thls partlcular project and asked the Council to
weigh the consequences of how. much the:City is paylng to a consultant to help with projects versus
how much they are payang from an awareness pErspectlve to get the word out to citizens. He
stated that if the pnce ls Sorme yvhat comparable, perhaps the City should consider sending out a

’\

4
\\hybrid approach.

. _ng\ncﬂ member Kvale stalted that she agreed and asked if the utility companies would accept an

“initial lower rate. She agreed with the input by Ms. Bengston that there are people in the
communlty that would have benefited from a mailer to make sure everyone was aware of what was
being- dlscussed tonlght

Council member ferde asked Council member Skjaret to reiterate the other hybrid idea that he had
shared at the‘work session.

Council member Skjaret stated that he was talking about using a combination of a franchise fee and
a tax increase. He added that he has been very protective of the CSAH 112 Fund for more than 12
years and that in his two terms on the Council, he has advocated for small, incremental tax
increases. He commented that he does not feel the City can wait or delay this any longer. He
indicated that if there was a smaller franchise fee, it would go against some of the comments made
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in the work session about sitting on money and not using it. He stated that he thinks keeping a
“rainy day” fund is not a windfall, but if the City is collecting franchise fees and not using them for
numerous years, he doesn't think that is an appropriate use of the fees. He indicated that the
bottom line is that the City needs to raise more money in order to take care of the roads.. He stated
that he is not a fan of franchise fees and asked if the Council would have an appetite. for,ralsmg the
tax levy by 4% in order to be able to raise the same amount of money instead of franchlse fees.

Council member Dyvik responded that he felt the tax levy would need to be ralsed more than 4%.
He stated that his opinion is that multiple things will need to be included in the plan to: fund the
Pavement Management Plan, including using a portion of the “rainy day” fund because if currént
circumstances don't qualify as being a rainy day, he doesn’t know what would. He stated that he.js
in favor of establishing franchise fees, but perhaps not to the extent as “has been discussed so |t \
would not be as big of a hit for residents. C DR

Council member Jerde stated that she thinks the Counci} needs to agree on somethlng tonight and ’
likes Council member Dyvik's idea. B .

Mayor Miner agreed, indicated that he wants to see the Pavement Management Plan move forward,
and stated that the reality is that the City needs to come up with a. way to fund the plan. He noted
that based on Council discussion, he believes'there may be a consensus for an initial $4 or $5
franchise fee combined with the CSAH 112 Fund ~

The Council discussed other ways to work towa‘rds the same doIIar amount by, utallzmg different
sources. i \
B ‘.\ . I
Mr. Hanson stated that if the City moves to a $4 monthly ﬂat fee for re5|dent|a1 that would change
the funding by about $36 000 in rough numbers.:
o .

..:.'@

Scott Johnson, Xcel /oted that he had ‘the spreadshee\t \Up SO he can run numbers for the City. He
stated that if the Clty moves to $4/mgnth for residential ,*$6 for non-demand, around $40 for small C
&I and $160 for large C & I, the City'would be Iookmg at around $94,000 for revenue. He noted
that there are 759' > dentlai 185 non-demand and 67 demand customers.

Ms. Hanson noted that:these- hanges would account for about a $50,000 reduction just from Xcel
Energy She indicated she _was working on trying to run some quick CenterPoint humbers also and
asked fora few mlnutes to de some calculations.

S ’I'he Council dISCUS \\possmle upcomlng housing projects that may bring in some additional tax
<4 dollars in the future.™: "
\Ms _Hanson stated tha for CenterPaint, if the City changed the fees to $4 for residential, $4 for
“commercial A, $25 foFC&I B, and C&I C to $60 the City would gather around $84,792. She noted
that compmed with the,«dlfference with the Xcel accounts, the City would be looking to make up a
dlfference of about $84 000 in order to get to the proposed $250,000.

Council member D\/VIk stated that he is in favor of this approach and coming up with $84,000 from
other sources.

Mayor Miner asked if that also included the cell tower revenue being shifted as well.
Weske indicated that this just means the City is collecting $176,000 versus $250,000. He stated

that the City will also want to put in the cell tower fees as well as allocating the budget surplus from
2020 into the Pavement Management Fund.
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Ms. Hanson reviewed the updated Xcel changes as directed by Council.

A motion was made by Skjaret, seconded by Dyvik, to adopt Ordinance No. 2020-01,"An.Ordinance
Implementing an Electric Service Franchise Fee on Northern States Power Company, A ‘Minnesota
Corporation, its Successors and Assigns, for Providing Efectric Service Within the ity of Long Lake”,
with the fees as amended as discussed and the effective date as amended with & January, 1, 2021
implementation date; and to adopt Ordinance No. 2020-02, "An Ordinanceé Ir/);plementrng a Gas
Energy Franchise Fee on CenterPoint Energy Minnesota Gas (“CenterPomt Ehergy”), its Successors
and Assigns, for Providing Gas Energy Service Within the City of Long | l.ake “ with the fees amei‘}ded
as discussed and the effective date as amended with a January 1 2021 implementation date. - \

Council member Dyvik stated that he would also like there to be the understandlng or a motion that
the City would make up the difference with the funding from savings. oy

City Administrator Weske suggested that formal action on that}ea be: tajl;en at an upcoming
meeting so all of the numbers can be updated rather than taklng actIOn},,worklng with only estimates.

Ayes: all by rolf call. . .
G ;3:..,\

Council member Kvale noted that the next tlme the C ty does somethmg lrk,,_t:h_ns she would like to

do a mailing so people don't end up surprlsed ; '

Eaeiae

Establishing a Meeting of the Long Lake Canvassmg Board and Reschedulmg the
November 3 and 17 City Council Meetings . . -

City Administrator Weske: explamed that November- 3, 2020 is election day, so staff has suggested
moving that Council meeting to Noverﬁber 10 and the November 17 meeting to November 24, 2020.
Additionally, the Coun;ﬂ’has to meet as the Canvassmg Board to canvass election results.

A motion was (n de by Skjaret, seconded by Jerde, schedule a meeting of the Long Lake
Canvassing Board for-Tuesda A November 10 2020 begmnmg at 6.15 pm; and to reschedule the
Tuesday, November 3 énd. Tuq.‘da y November 17, 2020 City Council meetings to be held on
Tuesda y November 1 and Tuesda v, November 24 beginning at 6:30 pm. Ayes: all by rofl call.

appreC|at|on to the Councll for makmg the dec;snon to move forward with different avenues of
funding for the Pavementt Management Plan. He noted that he has been talking to several
St_:

petltwe, which mé
savmgs*over the next -ijew years. He urged the Council to consider developing plans and
specifi cahons for the Grand Avenue project as soon as possible in order to take advantage of the

Consent Agen‘da Item Regarding LLFD Policy - Fire Chief Van Eyll explained that reasoning behind
the Consent Agenda item allowing persona!l work to be done at the station was to enable firefighters
responding to calls to be able to work from the station when needed.
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ADJOURN

Hearing no objection, Mayor Miner adjourned the meeting by general consent at 8:17 pm.
Respectfully submitted, i
Scott Weske ,—

City Administrator \






