
 
 
 
 

MINUTES 
CITY COUNCIL SPECIAL WORK SESSION MEETING 

March 2, 2017 
 

 
CALL TO ORDER 
The meeting was called to order at 5:00 pm.  
 
Present:   Mayor: Marty Schneider; Council: Tom Skjaret, Jahn Dyvik, Michelle Jerde, and 

Kurt Kaminski 
 
Staff Present:   City Administrator: Scott Weske; Engineering Consultant: Chris LaBounty; 

Planning Consultant: Addison Lewis; and City Clerk: Jeanette Moeller 
 
Others Present: Park Board Members:  Donny Chillstrom (Chair), Bob Hardin, and Sally Skjaret; 

Planning Commission Members: Bob Erickson (Chair), John Hughes, Steve 
Keating, and Virginia See; and Economic Development Authority Member: Lori 
Goodsell  

 
Absent:   None 
 
PLEDGE OF ALLEGIANCE 
 
APPROVE AGENDA 
A motion was made by Jerde, seconded by Skjaret, to approve the Agenda as presented.  Ayes:  all. 
 
RECEIVE INPUT ON ORGANIZATIONAL GOALS FROM BOARDS AND COMMISSIONS 
Mayor Schneider welcomed attendees and invited all to introduce themselves.  He provided an 
overview of the agenda and encouraged attendees to stay for the duration of the meeting if able to 
do so. 
 
Receive Input From:  Park Board  
Park Board Chair Chillstrom indicated that the Board had opportunity to meet earlier in the week on 
Monday to review their main goals.  Park Board work items include the following: 
 
Upgrades and improvements to Dexter Park.  Dexter Park has the oldest equipment and is in need 
of a facelift.  Public Works has been conducting tree cleanup in Dexter Park, and will be obtaining 
bids for the removal of some large cottonwood trees that are at the end of their life cycle. 
 
After replacement of playground equipment at Nelson Lakeside Park, the Board discussed the need 
to establish a playground capital improvement plan and schedule for park equipment upgrades and 
replacements. 
 
A review and update of the 1999 parks master plan document.  Board member Jane Davidson has 
volunteered to undertake this review. 
 
The retaining wall at Nelson Lakeside Park will need to be replaced fairly soon.  The Board has also 
discussed adding a fireplace amenity at the park.  There may be opportunity to approach the Orono 
Lions Club, who originally donated the shelter pavilion structure, to gauge interest in donation of a 
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fireplace structure as a public purpose contribution.  Also in Nelson Lakeside Park, the Board would 
like to review options for improving the location and appearance of portable restroom facilities.  
Ultimately, he reflected it would be great if the installation of permanent restroom facilities would be 
a viable project for the park. 
 
If the Orono Baseball Association continues use of Holbrook Park field, perhaps they may have an 
interest in participating in installation of an irrigation system for the park.  The addition of pickleball 
facilities at Holbrook Park has also been discussed as an interest item. 
 
Considering whether shelters similar to the newly constructed shelter in Hardin Park could be added 
to other city parks.  
 
Advocating for the memorial bench donation program developed by the Board in 2016 in hopes of 
seeing additional bench donations. 
 
Some Board discussion has taken place regarding the potential for adding a trail or bench around 
the former Metropolitan Council sewer treatment pond.  The Minnehaha Creek Watershed District 
(MCWD) recently completed a restoration project that significantly improved the area. 
 
The Board and Public Works staff are working on a permit application for a Goose Management Plan 
to the MnDNR.  Last year’s permit was a one-time arrangement, and the Board is hoping to foster a 
good ongoing management program to mitigate geese at Nelson Lakeside Park.  Public Works will 
be more frequently grooming park grounds as well in 2017.  Council and Board members conversed 
about a variety of goose control measures that may have a positive impact in controlling the 
presence of geese in Nelson Lakeside Park. 
 
Park Board member Hardin added a few other work items of note, including: 
 
Installation of a water fountain at Dexter Park.  Dexter Park is currently the only park that does not 
have a water fountain to offer for park users. 
 
Hardin emphasized the need for ongoing tree maintenance in pruning in Dexter Park and all city 
parks. 
 
He noted that it would be nice if the half-finished trail going through Holbrook Park could be 
connected to Dupont Street.  Board members and Council discussed ideas for modifying and 
connecting the trail section. 
 
Other ideas and comments included whether Washington-style light poles will be available through 
the County Road 112 construction project to replace the cobra-style lights currently in Nelson 
Lakeside Park; whether trees along the berm in the construction project area may be able to be 
relocated; the cost to participate in the memorial bench donation program; an idea by Council 
member Skjaret to install a bike maintenance station in the vicinity of Hardin Park; the refurbishing 
project to relocate swingset equipment to the Orono Lions Pavilion area in Nelson Lakeside Park; 
limits to Nelson Lakeside Park improvements due to previously approved LAWCON grants for park 
development; and whether procedures are in place should someone wish to rent the park for a 
wedding, for example. 
 
Receive Input From:  Planning Commission 
Planning Commission Chair Erickson expressed his appreciation to the Council for the opportunity 
presented to be a part of the City Council’s goal review process.  He indicated he had some ideas to 
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share which would not normally have fit on the Planning Commission’s schedule.  Erickson 
presented the following for the Council’s consideration: 
 
Luce Line Bridge lighting options.  Erickson presented graphics originally prepared by design 
engineers for the County Road 112 project depicting options for lighting the Luce Line Bridge.  
Erickson called attention to an option including both up and down lighting of the bridge, noting that 
lighting the bridge would help call attention to the Luce Line as a recreational resource.  
Administrator Weske advised that Orono’s previously stated position was that they would not 
support the expense of installing the lighting; however, with the relocation of the trail to the north 
side of the road now tying in to the trail near the bridge, perhaps further discussion may be 
possible.  Mayor Schneider confirmed that the bridge area would fall in the Phase 2 segment of the 
project, currently under review at this time. 
 
Regarding the Willow Drive/County Road 112 intersection, Erickson commented on the lane 
configuration inconsistency between the Long Lake and Orono sides of Willow Drive as it meets with 
County Road 112.  He expressed his hope that Long Lake side of Willow Drive at the intersection 
could be reconfigured to include a left turn, center straight, and right turn lane for north facing 
traffic, same as Orono has on their side of the intersection facing south.  Engineering Consultant 
LaBounty clarified that reviewing the layout of the intersection would fall within Phase 3 of the 
County Road 112 improvement project.  Weske added that to his understanding, there is not 
currently adequate right-of-way to make such a change, and acquisition of additional right-of-way 
would have to be explored. 
 
Erickson also displayed suggestions of two different building style design ideas to propose that 
something similar be considered for the Virginia Avenue city-owned redevelopment parcel.  He 
advocated for the acquisition of some of the residential parcels along the street to create a larger 
development opportunity and discussed his prior experience working with similar projects.  He 
encouraged the EDA and Council to consider development of the property for a multi-story office 
use to enhance job opportunities and further develop tax base and value.  While Long Lake offers a 
wealth of small businesses, for many, obtaining a job with benefits to support families requires 
employment at a bigger company – a bigger building could support a bigger company. 
 
Mayor Schneider sought Erickson’s thoughts regarding the importance of the Comprehensive Plan 
document. 
 
Erickson stated that he believes the Comprehensive Plan is at the top echelon of things within the 
city’s control, though ultimately requiring approval by Metropolitan Council.   If a proposal made to 
the city does not fit within the Comprehensive Plan guide plan, the city is on firm ground to turn a 
proposal down.  There is also a mechanism to amend a guide plan to accommodate an 
unanticipated use.  In the course of regular reviews of land uses proposed, he believes the 
Comprehensive Plan is one of the first considerations that should be reviewed for whether an 
application fits the guide plan.  Erickson opined that guide plans are terrifically important.  He and 
fellow Planning Commissioners present agreed they would be willing to actively participate in the 
upcoming required 2040 Comprehensive Plan update project; as well as to take an active role in 
reviewing ordinances relating to land use and zoning. 
 
Council members commented on Zoning Ordinance provisions that may warrant further discussion, 
including outdoor storage provisions in the Industrial zoned districts.  Current “complaint basis” code 
enforcement policy and ramifications were also commented upon. 
 
Though more in the City Council and Code of Ordinances domain, Council and staff also highlighted 
other desired ordinance projects to include reviewing sump pump discharge language in Code, 
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establishing provisions to address residency of sex offenders similar to the ordinance recently 
adopted by neighboring City of Orono, and interest in implementing crime-free rental housing 
ordinance language in City Code similar to provisions include in Wayzata Code. 
 
Planning Commission member Keating raised the subject of code enforcement, using sign 
compliance as an example, and encouraged the Council to give further consideration to the 
complaint-basis code enforcement policy. 
 
Expanding on the issue of non-compliant signage, Erickson posed the idea that perhaps the EDA 
could offer incentives to business owners for signage updates and improvements to meet current 
signage requirements and standards.  Mayor Schneider added that there is also opportunity to 
address signage issues at time of land use application review and approval. 
 
Receive Input From:  Economic Development Authority (EDA) 
Mayor Schneider highlighted the following items impacting the work of the EDA in the future: 
 
In 2016, the EDA finalized the purchase of the strip of land contiguous to Long Lake Public Works.  
Steve Hendrickson is interested in purchasing a portion of this land, however negotiations with State 
agencies for an easement over MnDOT property that would be necessary for Mr. Hendrickson’s use 
of the site remain pending.  It is likely Mr. Hendrickson may be appearing before the EDA for 
consideration of a purchase offer for a portion of the property. 
 
In discussions with Hennepin County as County Road 112 construction approaches, the County has 
expressed interest in using a one-acre plus property immediately south of the golf dome as a 
headquarters for construction.  Though the property is not titled in the City’s name, the City is 
shown as the taxpayer owner of the site.  Staff will be working to obtain correct titling for the 
property.  The County may be approaching the City to propose a rental arrangement for use of the 
site. 
 
Mayor Schneider referred to Administrator Weske to highlight recent interest in the Virginia Avenue 
property.  Weske stated that at the EDA’s last meeting, the board received presentations by two 
interested developers for differing projects.  Additionally, he is already in receipt of a proposal to be 
reviewed by the EDA at their next meeting for a 25 to 40 unit apartment complex.  He has also 
received interest from a few other parties and continues to share the previously issued RFP as a 
resource and guiding tool for interested developers. 
 
On behalf of the EDA, Mayor Schneider welcomed developers to approach the EDA under the Open 
Correspondence period of a meeting agenda to share ideas if they would like to do so. 
 
EDA resident member Lori Goodsell offered the following comments and ideas relative to the work of 
the EDA: 
 
Goodsell has a colleague who is a high end custom home builder that is exploring the Virginia 
Avenue property as an opportunity to construct high-end triplexes with a nautical theme.  She 
referred the colleague to Administrator Weske, and hopes to see his proposal before the EDA for 
consideration. 
 
Reflecting that an impending sale is likely for the Virginia Avenue parcel in the coming year, and 
with the former BP station site under new private ownership, she questioned whether focus could be 
placed on Long Lake and enhancement of Nelson Lakeside Park offerings.  In further discussion, 
ideas raised by Goodsell and the City Council included a semi-permanent structure for paddleboard 
concessions; a “Tonka Trolley” type amenity; construction of a platform for bands or classes to use; 
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and consideration of a permanent restroom structure.  It was pointed out that there are some 
restrictions in how Nelson Lakeside Park land may be used imposed by the MnDNR in relationship to 
LAWCON grants issued for park development years ago, and restrictions may impact park 
improvement possibilities. 
 
Council and EDA members also discussed the Virginia Avenue property at length, with a focus on the 
timeline for making a decision to select a developer for the site in the coming year.  Council member 
Skjaret suggested the EDA narrow down proposals received to a few likely contenders of interest, 
and then offering a public input opportunity to gain feedback from the community.  Mayor Schneider 
expanded on the idea, adding that the likely finalists could be invited to participate in an open house 
to show their projects to the community.  Planning Commissioner Erickson stated his belief in the 
importance of installing a cul-de-sac at the end of Virginia Avenue to support road availability for 
public and emergency response vehicles.  Ultimately it was a consensus of the Council and EDA 
members present that it should be a goal of the EDA to try and bring a sale of the Virginia Avenue 
property to a closing point, perhaps aiming to be closer to a decision in April.  Council members 
Dyvik and Skjaret both expressed an interest in seeing a development proposal that featured a 
rowhouse look.  Sale of the Virginia Avenue property could offer opportunity to purchase another 
MnDOT or privately owned lot for redevelopment.   
 
Mayor Schneider clarified that as the Virginia Avenue property is owned by the EDA, the EDA is 
charged with deciding who they would enter into a sale and development agreement with; however, 
a developing applicant would still be submitting a land use application for development of the site, 
to be reviewed by the Planning Commission and actioned upon by the City Council. 
 
Mayor Schneider thanked those members of the EDA, Park Board and Planning Commission who 
took the time to attend and participate in the goal setting discussion. 
 
CITY COUNCIL GOAL SETTING – DISCUSS CURRENT AND FUTURE ORGANIZATIONAL 
GOALS 
Mayor Schneider began by emphasizing that when he looks at the Council’s most immediate priority, 
it would certainly have to be the beginning of the County Road 112 construction project.  For an 
update, he recent met with Hennepin County project staff including Collin Cox, communication 
director; Paul Backer, engineer and a technical liaison for the project; and newly hired Nick Kim, 
community liaison who will be working with the business district and community at large during the 
project.  Kristy Morter will continue to be linked with the project in an oversight role.  The selected 
project contractor, Eureka Construction of Farmington, MN, will be a part of this network.  The 
County will be hosting a pre-construction public open house on March 23, 2017 at Long Lake Fire 
Station 1, at which time the community in attendance will be introduced to dedicated project 
contacts.   
 
In consideration of public safety, Mayor Schneider indicated he would be forwarding staff a copy of 
Orono’s recently adopted sex offender residency restriction ordinance.  Council members stated their 
support for a similar ordinance to be implemented for Long Lake.   
 
Mayor Schneider stated he had recently met with Police Chief Risvold and had informed him he 
thinks it would be a good strategy to keep the Council involved as situations occur real-time, using 
the example of the recent search warrant executed on Russell Lane.  Chief Risvold was very open to 
implementing a more integrated approach between Wayzata Police and the City of Long Lake.  
Wayzata Police will further be looking at formulating a Citizens Academy program, and towards 
providing some upcoming public safety educational events highlighting safety tips for families and 
seniors. 
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Mayor Schneider also provided background on current use of Public Works building space for 
storage and other purposes by the West Metro Drug Task Force and Wayzata Public Works; and 
discussed a request for storage space received from the West Hennepin Public Safety Coalition.  He 
observed that agreements should be in place assuring that use of Long Lake Public Works building 
space is of some benefit to the Long Lake community, whether that benefit is financial or offers 
better service or enforcement.  Regarding the Wayzata Public Works use of storage space, staff 
from both cities will be working towards a more formal agreement that would come before the 
Council for consideration. 
 
Mayor Schneider commented that fiscal controls will remain a priority as contractual relationships 
are reviewed, and as costs are incurred relating to the County Road 112 project.  One contractual 
issue the Council will soon begin working on will be the renegotiation of cell tower leases.  
Administrator Weske advised that cell tower leases were scheduled as a topic for discussion at the 
Council’s April 4 work session. 
 
From a business district initiative perspective, Mayor Schneider noted that there is a good energy 
about the coming County Road 112 construction project.  Funds remain available through the BDI 
grant received from the County, to be used towards elements that will enhance traffic to and 
appearance of the downtown area, and to help the business corridor survive through construction.  
The business district is hoping to facilitate a return of SummerFest in the summer at Nelson 
Lakeside Park, and has plans for offering a very exciting SuperBowl weekend event next winter to 
include businesses, service groups, and local organizations  in planning and implementation.  Council 
member Skjaret suggested the Chamber of Commerce consider retaining an event planner to help 
facilitate and coordinate their event ideas.  Mayor Schneider indicated that it is possible the BDI 
grant could potentially assist the Chamber of Commerce in funding an event planner, as the terms 
of the grant were quite generous in how funds could be utilized towards the stated goals.  
Ultimately the goal is to utilize all resources available to bring traffic and focus to Long Lake. 
 
Council member Kaminski highlighted the formation of the Long Lake Waters Association (LLWA) 
and stated that he would like to see focus placed on betterment of lake conditions.  He questioned 
what is available for the City to do over and above the efforts of the LLWA.  Council discussed the 
carp harvest completed in 2013; the Long Lake Subwatershed Partnership recently formed; and the 
upcoming review of a grant application opportunity for the partnership to consider implementing a 
carp management program in the subwatershed.  Council member Dyvik noted that both Orono and 
Medina have already approved submittal of the application.  Weske replied that consideration of the 
application and current program proposal will be an item for the Council’s review at their upcoming 
regular meeting.  Council and staff discussed cost and scope implications that could result if a grant 
is awarded and the project approved, as well as procedural administration of a grant.  Mayor 
Schneider requested that staff encourage WSB staff presenting the grant application and project 
opportunity to include clear cost impact information. 
 
Council member Skjaret reflected that in his time as a Council member, he did not recall a time 
where the Council focused on more than the current and coming budget year.  He expressed 
interest in Council and staff reviewing five-year projections.  Administrator Weske responded that he 
could certainly facilitate the Council doing so, and indicated a five-year projection could reflect 
inflationary increases and anticipated capital improvement items.  Council and staff briefly touched 
on the City’s sewer fund, currently operating at a loss. 
 
Council member Skjaret noted that there had been some previous discussion of hiring a 
Planning/Building Official hybridized position of sorts.  Staff added that while it was unlikely both a 
certified planner and certified building official could be found in one person, a Building Official with 
zoning enforcement authority could be implemented.  That person could play an active role in code 
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enforcement issues and basic zoning reviews for items that would not trigger land use applications, 
thereby reducing planning consultant hours incurred.  
 
Other priorities mentioned by Council member Skjaret included a review of traffic speed and 
available speed reduction tools available for Grand Avenue and of traffic traveling to and from 
Holbrook Park; and a cleanup of the Wurzer Trail ditch that is completely occluded at this time. 
 
Council also referred back to a brief discussion held with a potential developer at the February 21 
EDA meeting regarding the City’s interest in seeing a 14-story project take place on properties 
owned by Cliff Otten along Symes Street.  It was noted that any development of that site could 
fundamentally impact the City’s downtown area.  Mayor Schneider added that after the initial 
conversation, it appeared the property owner and developer would be receptive to considering 
development of a concept in line with what the City’s vision for the area may be. 
 
Council member Jerde shared thoughts on goals she has, including: 
 
The County Road 112 construction project will undoubtedly be a priority for the years ahead. 
 
With the adoption of new laws allowing Sunday liquor sales, City ordinance will likely need updating.  
City Clerk Moeller indicated this item is on her list for review in 2017. 
 
Implementation of an online utility bill payment option would be of interest.  Administrator Weske is 
working towards establishing online utility bill payment for availability, with intent to implement for 
the second quarter 2017 billing cycle if possible.  Utility billing in mind, Council member Dyvik asked 
what progress has been made by staff on making an alternative meter installation option available 
to the households requesting a radio read head not be required inside their homes.  Weske indicated 
Public Works Director Goehring will be reaching out to the vendor to develop a suggested alternative 
option that would fulfill the requirements of the City-wide system.  It was the consensus of Council 
members that they would be supportive of offering a cost-based reasonable solution.  
 
Council member Jerde also provided an example of a City that posted a goals document on their 
website, and suggested Long Lake consider doing the same.  Council members were in favor of this 
idea. 
 
Council members discussed when the speed limit of County Road 112 at the east end of town would 
be lowered, with comment made that speed enforcement will be key through construction. 
 
Lastly, Mayor Schneider highlighted the need to consider updating land use application fees to better 
tie in with the cost of services provided by staff and consultants.  It was noted that land use 
application fees had not been adjusted in years and were still reflective of when Long Lake had a 
full-time City Planner on staff.  
 
ADJOURN 
A motion was made by Kaminski, seconded by Skjaret, to adjourn the meeting.  Ayes:  all.  Mayor 
Schneider adjourned the meeting at 8:10 pm. 
 
Respectfully submitted, 
 
 
Jeanette Moeller 
City Clerk 


