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MINUTES
CITY COUNCIL WORK SESSION
August 27, 2013

CALL TO ORDER
The work session meeting was called to order by Mayor Hultmann at 7:05 am.

Present: Mayor: Tim Hultmann; Council: Donny Chillstrom, Kurt Kaminski, Liz Olson, and
Tom Skjaret

Staff Present: City Administrator: Terrance Post

Guests: Richard Fursman and Jim Brimeyer of Brimeyer Fursman LLC

APPROVE AGENDA

A motion was made by Chillstrom, seconded by Skjaret to approve the Agenda as presented. Ayes:
all.

BUSINESS ITEMS

Discuss City Administrator Replacement Strategies/Timeline

After introductions, Post asked the Council to identify their expectations from the meeting. Fursman
then distributed materials on recent executive searches his firm had undertaken that serve as an
initial recruiting tool. He emphasized the steps his firm goes through in each of the recruitment
phases culminating in a screened list of finalist candidates for the council to consider. The entire
process will take 12 to 13 weeks. Discussion then ensued on a variety of topics including full-time
vs. regular part-time, two positions or one, similarities to the City of Spring Park organization,
adequacy of City’s current Pay Plan for the Administrator position, private sector versus public sector
as a source for applicants, and what components of the job description need to be “muscled up”.

Direction was given to have the Brimeyer Fursman LLC Proposal for Professional Services on the
September 3, 2013 regular meeting agenda for council consideration.

OTHER BUSINESS
Brief discussion centered around what other area jurisdictions are planning with respect to the 2014
levy and mention was made of the Orono School District's upcoming levy referenda.

ADJOURN
The meeting was adfourned by general consent at 8:10 am.

Respectfully submitted,
Terrance Post, City Administrator



