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CALL TO ORDER
The work session meeting was called to order by Mayor Hultmann at 5:33 pm.

Present: Mayor: Tim Hultmann; Council: Brian Carpenter, Donny Chillstrom, Liz Olson,
and Tom Skjaret

Staff Present: City Administrator: Terrance Post; City Attorney: Jeff Carson

APPROVE AGENDA

A motion was made by Chillstrom, seconded by Skjaret, to approve the Agenda as presented. Ayes:
afl.

BUSINESS ITEMS

Discuss Preliminary 2013 Budget Baseline Assumptions

Post began the discussion by referring Council to the materials contained in the packet including an
overview memo, a 2013 Budget Calendar, a historical Debt and Operating Levy Impacts schedule, a
General Fund 2013 Baseline Budget, and a proposed 2013-2017 CIP. Post noted that the 2013 debt
service levy will be increasing $20,160 and highlighted that, even with a 0.00% operating levy
increase, the total payable 2013 levy would be increasing 1.56%. Discussion ensued revolving
around the preliminary 2013 baseline General Fund deficit of ($33,145) including facilities option
scenarios; and discussing the impact of the 2013 Brimhall/Tamarack street reconstruction project on
future debt service levies; utilizing Hwy 12 Capital Fund interest income to supplement General Fund
revenues; taking a longer view over a five-year horizon to anticipate, and plan for, succession
planning; and the 2012 trial program of sharing labor resources with the Wayzata Public Works
Department. Council directed staff to schedule a June or July work session agenda item to discuss
police protection services with Chief Risvold.

Discuss MDOT Reconveyance Term Sheet for Virginia Avenue Parcel

Attorney Carson emphasized the fact that the City would be liable for any environmental issues with
the property under the contract terms. Discussion ensued regarding the benefits of the City
acquiring this parcel, the City already exerting zoning control over the parcel, previous commitments
made to Virginia Avenue residential property owners, and a possible linkage to the City Hall site for
redevelopment purposes. Attorney Carson noted that the MnDOT offer is null and void after July 2,
2012 and suggested that MNnDOT could possibly be approached with extending the offer date by
means of a non-refundable deposit mechanism while Council considers additional information in
making a purchase decision.

OTHER BUSINESS
None.

ADJOURN
The work session was adjourned by general consent at 6:35 pm.

Respectfully submitted,
Terrance Post, City Administrator



