
 
 
 
 

MINUTES 
CITY COUNCIL WORK SESSION 

September 6, 2011 
 
CALL TO ORDER 
The work session meeting was called to order by Mayor Hultmann at 5:37 p.m.  
 
Present:    Mayor: Tim Hultmann; Council: Brian Carpenter, Don Chillstrom, and Liz Olson 
 
Guest Present:       City Administrator: Terrance Post 
 
Excused Absence:  Councilor Tom Skjaret    
 
APPROVE AGENDA 
A motion was made by Chillstrom, seconded by Olson, to approve the Agenda.  Ayes:  all. 
 
BUSINESS ITEMS 
 
Discuss Fire Station No. 2 Contract Amendment Update   
Administrator Post introduced this topic by briefing the Council on a recent meeting he and Mayor 
Hultmann had with Orono Mayor McMillan and City Administrator Loftus on this subject. They 
indicated that combining a contract amendment with a “good faith effort” to evaluate a site plan 
agreemen amendment appeared too disparate to combine under one motion and preferred to 
become more knowledgeable about the Station No. 1 Site Development Agreement. After 
discussion, which also included mention of other utility agreements between the two cities, staff was 
directed to try to schedule a joint Long Lake/Orono Council work session meeting to further discuss 
these matters in the near future.  
      
Discuss 2012 Proposed Utility Funds Budgets 
Administrator Post indicated that the City’s two major utility funds – the Water Utility and Sanitary 
Sewer Utility were in very different financial positions. Assuming no rate increase, the Water Utility is 
forecast to produce a 2012 ($5,335) net loss, but will experience a positive cash flow when $98,000 
in depreciation is added back. In contrast, the Sanitary Sewer Utility, even with a 15% rate increase, 
is still forecast to produce a 2012 ($66,685) net loss, and will barely break even on a cash flow basis 
when $67,000 in depreciation expense is added back. The 2012 Sanitary Sewer Utility financial 
stress is primarily caused by Met Council Environmental Services Division (MCES) 2012 wastewater 
treatment costs rising almost 30% ($51,606) from 2011 costs.     
 
Discuss Street Signage Future Size and Reflectivity Requirements 
Post showed the Council an example of what a future street sign might look like that would be 
compliant with both size (i.e. 6 inch lettering) and increased reflectivity materials. Post commented 
that the City must adopt its plan for future compliance this year, address stop sign and other 
warning signs first, and complete street sign retrofits by 2017 to be compliant with new standards.    
 
OTHER BUSINESS 
None. 
 
 



City Council Work Session Minutes 
September 6, 2011 
Page 2 
 
   
 
 
ADJOURN 
Hearing no objection, Mayor Hultmann adjourned the work session meeting by general consent at 
6:37 p.m. 
 
 
 
 
 
 
 
 
 
Respectfully submitted, 
 
 
 
 
Terrance Post 
City Administrator 
 


