CITY OF

LONG LAKE

MINUTES
CITY COUNCIL SPECIAL MEETING
February 5, 2011

CALL TO ORDER
The special meeting was called to order by Mayor Hultmann at 8:10 am.

Present: Council: Mayor Tim Hultmann; Councilmembers Brian Carpenter, Don
Chillstrom, Liz Olson, and Tom Skjaret

Staff Present: City Administrator Terrance Post

Guests: None.

APPROVE AGENDA

A motion was made by Olson, seconded by Chillstrom, to approve the Agenda as presented. Ayes.
all.

BUSINESS ITEMS

Welcome and Overview of Recent Retreat Outcomes

Post commented on the meeting packet materials which included minutes from the January 23,
2010 Special Meeting, minutes from the March 17, 2009 work session wherein the initial 2009-2010
18 month work plan six (6) goals were identified at a February 18, 2009 Goal Setting Session
including responses to Council and staff “homework” responses.

Discuss City Council 2011-2012 Strategic Goal/Work Plan Development

After discussion, it appeared that three of the earlier identified six goals should carry forward as
goals for the 2011-2012 time period as well. Specifically, the “TH 12 Turnback”; “Work with
Neighboring Communities” and “Improve Long Lake Water Quality” were cited as maintaining a
council priority focus. In addition to these carryover items, a few others emerged as work plan
priorities. Comments and direction on each of the six goals were as follows:

1. TH 12 Turnback — It is anticipated that Hennepin County will begin planning for this
fifteen (15) year project later this year. The Council wanted to approach the County
before this project formally begins to see if the County would be supportive of
preliminary items such as downtown pedestrian crosswalk safety improvements
including lighting and creating a new Wayzata Blvd (CR112) pedestrian crossing south
from the Mill Street intersection to the southern Wayzata Blvd. curb line. In addition,
bank erosion along the northern edge of Wayzata Blvd. next to the lake remains a
maintenance issue. Councilmember Olson accepted the task of being the liaison for this
item.

2. Work with Neighboring Communities — attempt to resolve outstanding unresolved issues
with the City of Orono regarding utility agreements modifications and a fire agreement
addendum involving Navarre Station No. 2. In addition, direction currently coming from
the legislature is for cities to seek opportunities to collaborate on the delivery of
services (e.g. mowing services, seal coating projects, joint purchasing). Mayor
Hultmann accepted the task of spearheading this goal. He mentioned that there are
already meetings scheduled with neighboring cities to explore this topic.

3. Improve Long lake Water Quality — the lake will be declared an impaired water body by
the DNR in the future and this designation will cause the city to have future financial
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cleanup effort obligations. It was suggested that the City could be proactive in exploring
a carp harvest project with neighboring communities and MCWD. Councilmember
Carpenter also was concerned with exploring goose control techniques. Carpenter
agreed to be tasked with being the Council resource concerning this topic.

4. Provide Council 2011 work direction objectives to the Planning Commission and Park

5.

Board — Liaison Skjaret indicated that he would challenge the Planning Commission to
work on three prioritized items. They were: 1) proposing “green technology” (e.g. wind,
solar, geo thermal) amendments to the Zoning ordinance; 2) proposing Zoning
Ordinance amendments concerning the outside storage in districts other than the
already addressed B-2; and 3) exploring the creation and implementation residential
housing licensing and inspection. Liaison Chillstrom indicated that he would challenge
the Park Board to work on the following prioritized items. They were: 1) evaluating
lighting options and making recommendations concerning areas along the “berm”
sidewalk and Trail B; 2) evaluating the feasibility of establishing a dog run area in Long
Lake (note: Post to inquire if such a use is permitted with the LAWCON area of Nelson
Lakeside Park); and 3) exploring grant opportunities with Hennepin County funded by
the “Twins Stadium sales tax” for youth sports capital improvements. The Council
expressed an objective of having the Planning Commission and Park Board report back
to the Council in 120 days with a progress report on the objectives.

Pursue the acquisition of the Virginia Avenue property — Post authorized to obtain a
property valuation appraisal to obtain support for current market value. Using this
information, approach MNnDOT Metro Division with an offer for a pre-June 30"
purchase. If unsuccessful, involve Mayor Hultmann and the legislative delegation.

6. Complete RFP processes for engineering services and residential curbside recycling

services during 2011. Note that the current three-year recycling contract with Waste
Management expires December 31, 2011. Regarding the recycling RFP, there was
additional discussion concerning dual versus single sort, weight of garbage hauler
trucks, and the possible merits of organized hauling coupled with recycling.

OTHER BUSINESS

Post advised the Council that, in addition to the Council work plan goals previously discussed, staff
would also be undertaking projects to implement a new city website, streamline city forms including
the Land Use Application, and prepare an Ordinance proposal pertaining to a Point of Sale
requirement that would require sellers to obtain a City of Long Lake Inflow and Infiltration (I & I)
Compliance Certificate prior to sale.

ADJOURN

Hearing no objection, Mayor Hultmann adjourned the work session meeting by general consent at
11:32 am.

Respectfully submitted,
Terrance Post, City Administrator



