City of Long Lake

General Fund No. 101 Revenues and Expenditures

Proposed 2011 Budget

(Resolution No. 2010-41 Attachment A)

tp121510
2010 Adopted 12712010 2010 YE YTD Pct Remaining 2011 Proposed 2011 Proposed /2010 Budget
Budget YTD Activity Estimate Budget  Budget $ Budget Amt Change Pct Change
Revenue & Other Fin Sources:

Taxes $ 802,000 928,932 926,100 115.5% $ (124,100) $ 781,500 | $ (20,500) -2.6%
Licenses & Permits 45,755 50,637 50,580 110.5% (4,825) 42,750 (3,005) -6.6%
Local Government Aid (LGA) 44,270 13,205 26,410 59.7% 17,860 - (44,270 -100.0%
State Fire Relief Aid 75,000 78,211 78,211 104.3% (3,211) 80,000 5,000 6.7%
Other Intergovernmental 13,655 11,995 15,755 115.4% (2,100) 8,055 (5,600) -41.0%
FD_Admin Fees 17,500 17,500 17,500 100.0% - 17,500 - 0.0%
Fire Protection Contract 365,755 366,653 354,758 97.0% 10,997 371,870 6,115 1.7%
Fire Capital Contributions 33,970 619 9,773 28.8% 24,197 31,290 (2,680) -7.9%
Other Charges for Services 5,775 9,839 9,830 170.2% (4,055) 5,625 (150) -2.6%
Fines and Forfeits 12,000 12,995 13,000 108.3% (1,000) 13,000 1,000 8.3%
Other Miscellaneous Revenues 20,500 21,111 28,550 139.3% (8,050) 17,200 (3,300) ~16.1%
Operating Transfers In 500 - 1,159 231.8% (659) 3,710 3,210 642.0%
Total Revenues & Other Fin 1,436,680 1,511,697 1,531,626 106.6% (94,946) 1,372,500 (64,180) -4.5%

Expenditures & Other Financing Uses:
Mayor & Council 22,890 21,396 22,745 99.4% 145 23,295 405 1.8%
Elections 2,910 2,872 3,050 104.8% (140) 800 (2,110) -72.5%
Administration 187,445 168,902 194,280 103.6% (6,835) 172,865 (14,580) -7.8%
City Attorney 35,000 24,731 29,500 84.3% 5,500 19,500 (15,500) -44.3%
Planning & Zoning 18,000 6,361 7,860 43.7% 10,140 8,400 (9,600) -53.3%
City Hall Facility 18,505 11,541 16,005 86.5% 2,500 17,375 (1,130) -6.1%
Public Works Facility 26,255 18,973 29,070 110.7% (2,815) 28,425 2,170 8.3%
Total General Government 311,005 254,776 302,510 97.3% 8,495 270,660 (40,345) -13.0%
Police Administration 312,410 286,985 311,660 99.8% 750 281,950 (30,460} -9.8%
Fire Administration 171,170 158,166 172,955 101.0% (1,785) 172,895 1,725 1.0%
Fire Operations (Stn #1) Willow 130,650 93,771 125,915 96.4% 4,735 136,635 5,985 4.6%
Fire Station Facility (Stn #1) 34,575 22,241 34,210 98.9% 365 34,240 (335) -1.0%
Fire Operations (Stn #2) Navarre 56,650 38,801 51,155 90.3% 5,495 63,680 7,030 12.4%
Fire Station Facility (Stn #2) 19,675 13,150 19,110 97.1% 565 19,390 (285) -1.4%
Subtotal Contract Fire Ops 412,720 326,129 403,345 97.7% 9,375 426 840 14,120 3.4%
FD Non- Operational/Capital Costs 113,000 89,143 89,143 78.9% 23,857 115,000 2,000 1.8%
Subtotal Fire 525,720 415,272 492,488 93.7% 33,232 541,840 16,120 3.1%
Protective Inspection 19,815 18,332 20,010 101.0% (195) 20,400 585 3.0%
Total Public Safety 857,945 720,589 824,158 96.1% 33,787 844,190 (13,755) -1.6%
Public Works Fleet / Shop 27,475 27,272 31,175 113.5% (3,700 31,130 3,655 13.3%
Street Maintenance 157,795 141,942 168,015 106.5% (10,220) 140,610 (17,185) -10.9%
Total Public Works 185,270 169,214 199,190 107.5% (13,920) 171,740 {13,530) -7.3%
[ _Park Maintenance | 82,460 | | 82,881 | | 91,130 | [ 1105% (8,670)} | 85,910 | 3,450 | 4.2%|
| Other Financing Uses - -] 115,000 | [ #DIV/0l (115,000)} | - - #oivier |
[Total Expenditures & Other Fin__[§ 1,436,680 | [$ 1,227,460 | [$ 1,631,988 | [ 106.6%| (95308)] [$ 1,372,500 | § (64,180)] -4.5%|




City of Long Lake
All Funds Revenues and Expenditures Summary
Proposed 2011 Budget

(Resolution No. 2010-41 Attachment B)
trp121510

Proposed 2011 Revenue & Expenditures
Est Cash Prop 2011 Prop 2011 Prop Rev Add Depr Est.Cash

Est 2010 Revenue & Expenditures
Cash Est2010 Est 2010 Est Rev Add Depr Est:Cash

Fund Description 12/31/2009 Revenue Expend Less Expend Less Retainage 12/31/2010 1/1/2011 Revenue Expend Less Expend Less Retainage 12/31/2011
[General Fund [ 101 ] [§__865525[$ 1,531,627]$ 1,531,988] (361)] [$ 8s65164]| [$ 865164]$ 1,372,500] $ 1,372,500] $ -1 [$ 865164]
Economic Development 105 373,062 1,000 14,975 (3,975) 369,087 369,087 10,000 18,425 (8,425) 360,662
Fire Capital (Special) Fund 110 2,964 510 - 510 3,474 3,474 - - - 3,474
Park Fund 210 28,659 4,025 - 4,025 32,684 32,684 800 - 800 33,484
Charitable Gambling 225 516 1,825 700 1,125 1,641 1,641 1,520 750 770 2,411
Water Access (WAC) Fund 230 123,415 21,150 - 21,150 144,565 144,565 16,050 - 16,050 160,615
Sewer Access (SAC) Fund 235 119,581 17,300 - 17,300 136,881 136,881 17,100 B 17,100 153,981

Total Special Revenue Funds 648,197 55,810 15,675 40,135 - 688,332 688,332 45,470 19,175 26,295 714,627
Debt Service TIF #1-6 Note 20014 331 - 5,800 5,800 - - - 15,000 15,000 - -
Downtown TIF District No. 2 382 463,024 73,500 336,500 (263,000) - 200,024 200,024 - 200,024 (200,024) - -
TIF District No_1-5 384 4,237 125 375 (250) 3,987 3,087 100 375 (275) 3712
TIF District No. 1-6 385 89,770 101,300 56,300 45,000 134,770 134,770 102,400 65,500 36,900 171,670
TIF District No. 1-7 386 8,336 52,500 31,100 (8,600), (264) (264 - - N (264)
Debt Svc 2005A St Imp Project 389 108,762 82,405 81,530 875 109,637 109,637 74,025 79,300 (5275 104,362
Debt Svc 2008A St Imp Project 390 57,754 65,965 56,065 9,900 67,654 67,654 60,160 54,700 5,460 73,114
Advance Refunding 2009A 391 155,872 158,580 139,540 19,040 174,912 174,912 127,000 115,240 11,760 186,672

Total Debt Service Funds 887,755 510,175 707,210 (197,035 - 690,720 690,720 378,685 530,139 (151,454) 539,266
Perm Improving Revolving (PIR) 401 496,065 55,000 - 55,000 - 551,065 551,065 14,000 - 14,000 565,065
Hwy 12 Capital Fund 406 623,332 18,000 - 18,000 - 641,332 641,332 16,000 - 16,000 657,332
General Projects Capital Fund 416 190,932 79,000 - 79,000 269,932 269,932 3,800 - 3,800 273,732
Fire Capital / Const (Willow) 462 262,927 8,000 1,160 6,840 269,767 269,767 7,500 3,710 3,790 273,557

Total Capital Funds 1,573,256 160,000 1,160 158,840 -1 1,732,096 1,732,096 41,300 3,710 37,590 1,769,686

|_Total Governmental Funds | [ 3,974,733]  2,257,612] 2,256,033 ] 1,579 | -] 3,976,312] [ 3,976,312 1,837,955 1,925,524 (87,569) -1 3,888,743
Water Fund 601 358,293 389,620 286,805 102,815 89,000 550,108 550,108 292,385 296,195 (3,810)] 9,000 635,298
Sanitary Sewer 602 58,706 295,475 354,655 (59,180) 67,000 66,526 66,526 300,200 364,275 (64,075) 67,000 69,451
Surface Water Management 603 89,860 70,700 40,385 30,315 - 120,175 120,175 71,200 41,100 30,100 2,000 152 275
Recycling Fund 604 7,351 23,140 22,925 215 - 7,566 7,566 23,140 22,915 225 - 7,791
Total Enterprise Funds 514,210 778,935 704,770 74,165 156,000 744,375 744,375 686,925 724,485 (37,560)] 158,000 864,815
[Pooled Investments ] 900 | [ -] -] -1 I -1 ] - I -] I -]
| Total Escrow/Agency Funds 1 | - -] -1 -1 | -1 N -1 N M| — -]
[ Total All Funds ] [$4488,943 [$3,036,547 | $2,960,803 | 75744 [$ 156,000 | 4,720,687 | [$4,720,687 | $ 2,524,880 | § 2,650,009 (125,129)[ $ 158,000 | 4,753,558 |




